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1.00 Welcome and Introductions 

Mike Evans welcomed everyone to the EUSE Council Meeting and Leonardo Partnership Project meeting and in particular Huw Davies (England), Kristiina Harkapaa (Finland), Kaiti Katsouda & Io Zaphiropoulou (Greece), David Ryan (Ireland) and Salvador Martinez (Spain) to the meeting. 
Sabine Veitlmeier extended a warm welcome to all EUSE members as this was the first time the EUSE Council meeting has been held in Austria. Sabine explained that the Austrian Association of Supported Employment was also hosting their first national conference with over 200 delegates attending and hoped that members would be able to attend the conference at some stage over the next couple of days. 

Marlene Mayrhofer gave a brief overview of the legislation and practice for employment for people with disabilities in Austria. (Please see attached presentation)
Mike Evans thanked Sabine, Marlene and the Austrian Association for hosting the meeting and providing an overview of employment for people with disabilities in Austria. Mike remarked that there were very similar issues across all members states.
2.00 Minutes of the Last Meeting 

Minutes of the last meeting held on 28 & 29 August 2008 in Prague were read and agreed. 

3.00 Review of Action Points  
Action Points that were not on the agenda. 
3.01 Articles of Association

Robert Elston informed members that he has updated and added the details of the current Office Bearers to the Articles of Association. He still has to remove the old Directors. 
Stefan Doose enquired would 4 Office Bearers be a sufficient number to become Directors. Robert explained that due to the size of the organisation, 4 Directors would be sufficient. 

Action: EUSE original Directors who are currently not members of EUSE to be removed from Articles of Association – Robert Elston 

3.02 Insurance

Robert Elston has identified an Insurance Policy for professional and economic liability. He has brought the application form with him to be signed.  
3.03 EUSE Membership Information
To complement the work of Monica Leonardo (collation of information on National Associations), Stefan Doose had agreed to gather additional information on all National Association.  As no action had been taken on this matter to date it was decided not to continue with this.
Mike Evans reported that, in her absence Monica Leonardo has collected and collated the information from all National Associations with only one exception, the Netherlands and will circulate the information to all members shortly.
Action: EUSE Membership Information to be circulated to all members – Monica Leonardo 

3.04 Wales Association of Supported Employment

Margaret Haddock has contacted the Wales Association of Supported Employment to enquire if they are a constituted organisation. They have not responded to date and Margaret will follow up on this. 

Action: Follow up with Wales Association regarding Constitution - Margaret Haddock.
3.05 New Members

Mike explained that through a contact in BASE, an organisation, National Union of Italian Co-operatives (UNCI) located in the Calabria region of Italy is very interested in becoming a member of EUSE. UNCI represents 150 organisations in their region of Italy providing employment opportunities for people with disabilities. Mike has already been in contact with Tommaso Cotronei from UNCI.  Members agreed that unfortunately, a regional organisation could not become a member of EUSE. However, it was suggested that they should make contact with the Italian Association and become a member. This organisation might be able to assist Fabrizio and alleviate some of the pressure of attending meetings as they could attend EUSE meetings on behalf of the Italian Association and report back to their members.
It was also recommended to invite them to the meeting in Majorca to discuss this. 
Mike also reported that the Switzerland Association of Supported Employment is interested in becoming a member of EUSE. Representatives from the Switzerland Association will be attending the Austrian Supported Employment National conference and Mike agreed to link up with them to discuss becoming a member of EUSE.  Mike will feedback to the members.

Action: 

· Mike Evans  to contact Tommaso Cotronei, re: linking up with the Italian Association of Supported Employment and invite him to the next EUSE meeting 

· Mike Evans  to contact the Switzerland Association re: Membership 
3.06 9th EUSE Conference 

Mike highlighted that all National Associations should be promoting the 9th EUSE Conference but not all have included the information on their websites. Alena agreed to forward banner which can be uploaded on to National Associations website.
The loan of 5,000 Euros has been forwarded to the Czech Union of Supported Employment. 

Action: 
· Alena to forward 9th EUSE Banner for National Associations website.
· All EUSE members to continue to promote 9th EUSE Conference 

3.07 9th EUSE Conference Posters

Mike Evans reported on behalf of Margaret Linton that information had been forwarded to all National Associations regarding the poster session at the EUSE conference. To date 5 National Associations have agreed to participate in the poster session. 

4.00 Financial Report
4.01 Membership Fees
Robert Elston circulated the Income and Expenditure Accounts for up to October 2008 (please find attached). Robert has since received membership fees from Ireland but this was lodged after the information was circulated to members.
EUSE has received membership fees from all National Associations with the exception of Norway and Portugal. Robert will follow up with Portugal. 
Mike explained that he has had a request from Norway not to pay membership fees due to current financial difficulties. Mike explained that in the past, under similar circumstances EUSE has waivered the membership fee. 
This was discussed by members and they agreed that the membership fee on this occasion should be waivered for Norway, however, should circumstances change for Norway that they would pay the membership fee. Robert Elston agreed to write to Norway National Association. 

New invoices for EUSE membership for 2009 will be circulated in January 2009. 

Action:  Robert to write to the Norway Association (FAB) re: membership fees waiver.

4.02 Statement of Accounts

Robert pointed out from the Income and Expenditure Statement that EUSE is very dependent on income from EUSE conference and is concerned that EUSE reserves could be easily dwindled away.  

EUSE needs to explore other income generation methods to increase income for EUSE to continue to provide Scholarship etc. Robert stressed an urgent need to develop a Financial Business Plan for EUSE. 

Margaret Haddock explained that her organisation has a part-time fundraiser and they have identified two possible sources of funding for EUSE. Margaret asked for agreement from the Board to pursue the two possible funding opportunities. This was agreed by all members. 

Mike explained that four new accounts have been set up in Bank of Scotland:
1. Deposit Account (High Interest Account)

2. Sterling Account

3. Euro Account

Funds have not been transferred from the Italian Account into the new accounts due to unforeseen difficulties in transferring the funds and closing the account at the same time. It was suggested that the majority of funds should be transferred from the Italian account leaving minimum funds in the account and then close the account at a later date.  

Mike thanked Robert for all his hard work regarding finances. 

Action: 
· Margaret Haddock to follow up with potential funding opportunities 

· Robert to follow up with Fabrizio regarding transfer of funds to new bank accounts 

5.00 Membership 

Mike Evans informed members that he was not invited to attend the Higher Level Group (HLG) Meeting on Disability.  He explained that the HLG meeting was attended by Member State Government representatives and invited organisations (ie European Disability Forum and EASPD).  

Mike explained that the HLG has produced a position paper on Supported Employment and they had asked him for EUSE input into the paper.  The HLG has adopted the EUSE definition of Supported Employment and the five stage process as outlined in the Quality Standards.  The position paper will be sent to all member states to gather their views on Supported Employment.  Mike has already received a draft copy of the position paper and has been asked to comment on the paper and feedback to the HLG.  

Bengt Eklund informed the group that he has a copy of the position paper and that member states have been asked to comment via a series of questions.

After a lengthy discussion it was agreed that EUSE should try and meet regularly with EDF and EASDP to discuss policy issues regarding employment for people with disabilities.  Also, EUSE needs to be invited directly to attend the HLG meetings. 

6.00 Cluster Group meetings 

6.01 UK/Ireland 

Margaret Haddock reported that the cluster group had met briefly prior to the EUSE meeting and their key issues were:- 

· Marketing 

· Funding 

· Issue country to country – ie What can we learn from each other

The cluster group will meet early in the New Year.

6.02 Southern Cluster Group

Fernando Bellver gave an update on developments since the last meeting:- 

· Spain invited Portugal to attend their National Conference 

· Greece have been invited to join the Southern Cluster Group and now that they have funding they can travel

The Southern Cluster Group has agreed to meet during the next couple of days and plan for future meetings and actions. 
6.03 Central Europe Cluster Group

Stefan Doose explained that the Cluster group had not met since the last meeting but will meet over the next two days. Also, they will invite the representative from Switzerland to join the Cluster group. 

Stefan also informed members that representatives from the German speaking part of Belgium are also interested in joining the Central Europe Cluster Group. Stefan agreed to follow up on this. 

Action: Stefan Doose to invite the Switzerland National Association and representative from the German speaking part of Belgium to join the cluster group.
6.04 Nordic Cluster Group

Pauliina explained that the Nordic cluster group had not met since the last meeting. The Nordic Research group did meet in Stockholm to discuss the research proposal which will take place across all the Nordic Countries. 

7.00 9th EUSE Conference 

Alena updated members on the development of the 9th EUSE Conference and circulated handouts to members (please find attached). Key points highligted:
· 101 delegates have registered for Early Bird registration  (31 October 2008) 

· 135 delegates will attend the Civic Reception – this will include 101 delegates registered and 34 other speakers, organisers and invited guests. 

· Call for Papers closing date: 23 November 2008. All members should publicise this and encourage members to put in papers.

· Funding – Fernando suggested contacting EU Venture Philanthropy Association to apply for funding for the conference. 

· Mike and Alena agreed to send joint funding letter to potential funders. 

· All Members should continue to promote the 9th EUSE Conference to it’s members.

· Insurance cover has been secured. 

Mike congratulated Alena and the Czech Union of Supported Employment for all their hard work on the conference. 

7.00 EUSE Secretariat
7.01 Code of Conduct

Margaret Haddock circulated a draft Code of Conduct to members and asked members to respond by 28 November 2008.
7.02 Communication 

The secretariat has received a request from the Belgium Association to host the next EUSE Conference. A letter has been drafted explaining that National Associations have to be a member of EUSE to host the Conference and details regarding becoming a member of EUSE have also been forwarded. 
Action: EUSE members to respond to Draft Code of Conduct by 28 November 2008 and Margaret Haddock to make amendments to the Draft.

8.00 EUSE Scholarship

All successful applicants have accepted to participate in the scholarship. EUSE Secretariat has produced guidelines for claiming funding and has kept in regular contact with applicants. Applicants are finalising their study visit. EUSE Secretariat will keep members informed of Scholarship develops. 
Action: EUSE Secretariat to liaise with Scholarship applicants regarding study visits.

9.00 Marketing 

Robert circulated a draft copy of the EUSE Information leaflet and asked members to review the leaflet and forward recommendations and suggestions to him by 28 November 2008. 
Stefan Doose suggested establishing a direct EUSE email address ie info@euse.org. 

Robert had also sourced banners for EUSE at a cost of £180.00 stg which includes artwork. 

Action: EUSE members to respond to Draft EUSE Leaflet by 28 November 2008 and Robert Elston to make amendments to the Draft.

10.00 Any Other Business

10.01 Developments in Armenia

Bengt explained that he has been involved in a project to train staff in Armenia on Supported Employment. The organisations in Armenia may become members of EUSE. Bengt will keep EUSE informed of any developments. 

10.02 World Association of Supported Employment (WASE)
Fernando Bellver informed members that Michael Kamp had met with him to discuss proposal by the World Association for Supported Employment re: promoting and research in to Supported Employment in developing countries. EUSE may be interested in participating in the proposal.  Members had some concerns regarding EUSE relationship with WASE and who they represent, however it was felt that this may not only be an opportunity for EUSE as well as other National Associations such as America and Australia to come together and work in partnership with WASE. Margaret Haddock suggested writing to the other National Association and to start up some dialogue with them regarding worldwide issues.

Action: Margaret Haddock agreed to write to APSE and Australian Association 

EUSE Council Meeting Closed. 

11.00 Leonardo Partnership Meeting

Mike Evans welcomed everyone to the first Leonardo Partnership meeting. Mike explained that although the partnership had met in Prague at the last EUSE meeting that the meeting could not be considered a mobility as Czech Union of Supported Employment did not get the funding under Leonardo. 

Mike recapped on the main areas of the project: 

· Title – “European Supported Employment Toolkit”
· Partnership – 10 countries (Iceland and Czech Republic unsuccessful) 

· Each partner received 12 mobilities

· Total amount of funding €148,000 Euros

· Co-ordinator for the project – Dundee City Council, Scotland 
· Evidence required for monitoring – flight ticket and boarding passes. Each partner should check the criteria for their Leonardo funding with their authority as there may be differences. For example, Greece explained that they were required to keep accommodation receipts. 

· All partners have received EUSE mailing list. 

· Agreed 5% administration charge for EUSE Secretariat. Invoices circulated to National Associations
· Aim of project – more people with disabilities into employment through training for Supported Employment Practitioners. 

· Activities include: 

· 13 Position Papers

· 8 How to guides

· 6/7 Training Sessions

Action: 
Leonardo participating members should check with their national Leonardo support structure to ensure that they record and keep the correct 
information required to submit to them at the end of the project.

11.00 Position Papers

The following position papers have been completed: 

· Job Finding – Lead person Dermot Cunningham 
· Working with Employers – Lead person Dermot Cunningham
· Values, Standards and Process of Supported Employment – lead person Margaret Haddock 
· Paid and unpaid employment – Lead person Margaret Haddock 
· Work experience/placements – Lead person Mike Evans 
· Supported Employment for Policy Makers/funders – Lead person Marlene Mayrhofer
· On & off job support* - lead person Stefan Doose 
*Stefan Doose requested the opportunity to discuss his position paper further with a small group for consensus. 

Two position papers to be completed:

1. Vocational Profile – Lead person Greta Wangen
2. Client Engagement - Lead person Robert Elston 
Position papers to be completed from this meeting to March 2009 were:

· Quality v’s Quantity – Lead person Pauliina Lampinen

· Supported Employment for Employers –  Lead person Dermot Cunningham

· Career Development & Progression –  Lead person Robert Elston

· Developing local/National Partnership –  Lead person Mike Evans

Mike explained that due to the fact that not all the original partners had been successful in getting Leonardo funding that the partnership could look at scaling down the number of position papers. 
It was agreed that the best utilisation of time was to: 
1. Complete the outstanding position papers: 

· Client Engagement 

· Vocational Profile

2. Review On & Off Support position paper (Stefan Doose) which had been submitted at the meeting. 

3. Commence gathering information on the remaining four position papers to be completed by the next meeting in April 2009. 

Pauliina raised concerns that she had not fully understood the remit for the position paper on Quality v’s Quantity. The title had been agreed in Edinburgh during the planning meeting. After some discussion, Pauliina suggested that she would draft a paper and circulate to all members for comments. 
To take this forward it was agreed that lead members for the outstanding position papers and remaining position papers would work in small groups with other members to put forward to discuss and seek agreement on the key issues for the position papers. Overviews of the position papers would be feedback to the meeting on day two of the meeting. 

Meeting closed. 

Day 2 - 11 November 2008 

12.00 Update on Position Papers 

Lead members gave feedback on position papers discussion: 

· Vocational Profile – Lead person Greta Wangen

· Client Engagement* - Lead person Robert Elston 

· Quality v’s Quantity – Lead person Pauliina Lampinen

· Supported Employment for Employers –  Lead person Dermot Cunningham

*Robert in his feedback requested that a small number of members discuss the issues of Job Readiness which is continually raised but has not been discussed fully or a consensus view point documented.  This has been raised again as two opposing views has been submitted in response to Roberts draft position paper on Client Engagement. This was agreed and members volunteered to discuss the issue. 

Other key points which arose from the feedback included:

· Position papers must include “other disadvantaged groups” in position paper. 

· Agree terminology ie “service user” or “client” – agreed service user. Job seekers and employee when referring to individuals. 

All members found this very helpful in both finalising position papers and gathering information for the other position papers. 

Stefan Doose also agreed to take over as lead person from Mike Evans for “Developing local and National Partnership” This is a working title of the position paper. Huw Davies also agreed to draft a position paper on Transition (from school to work) and requested that a few members work in a small group to discuss key points. 
13.00 Timetable for Position Papers 
	Paper
	Lead
	*Partners
	Completion Date

	Developing a Local/National Partnership
	Stefan Doose 
	All partners 
	2 & 3 April 2009

	Supported Employment for Employers
	Dermot Cunningham
	All partners
	2 & 3 April 2009

	Quality v. Quantity of Supported Employment Outcomes
	Pauliina Lampinen
	All partners
	2 & 3 April 2009

	Career Development/Progression
	Huw Davis 
	All partners
	2 & 3 April 2009


* All EUSE Council Members & Leonardo Partners can respond but Partners should respond to their lead.
Recommended Methodology & Timetable
 Position Paper should be up to a maximum of 3 x A4 Pages

	Action
	Who
	Recommended completion date

	Draft key points of topic in bullet points and circulate to all EUSE Council Members & Leonardo Partners
	Lead
	5 December 2008
12 December 2008

	Respond to lead on key points (no response is acceptance)
	All
	16 January 2009

	Incorporate responses, put into template and circulate to those who have responded for agreement
	Lead
	20 February 2009

	Respond to template (no response is acceptance) 
	Members who have responded 
	6 March 2009

	Reconfigure document and send to all EUSE Council Members & Leonardo Partners
	Lead
	20 March 2009

	Attend EUSE Meeting in Vienna, Austria – additional input
	Lead
	2 & 3 April 2009

	Paper goes to Executive Editorial Committee
	Mike Evans, Henning Jahn and Marlene Mayrhofer
	


It was also agreed that the outstanding position papers would be circulated to members for comments and forwarded to the Editorial Committee. 

14.00 Leonardo Partnership Meeting – April 2009 

This session was chaired by Henning Jahn who outlined the format for the next  Leonardo Partnership meeting:- 

Date: 
2/3 April 2009 

Location:
Palma, Majorca 

Host:

Spanish Association of Supported Employment 

Format: 
EUSE Council meeting will be held on 2 April 2009 from 



9.30 to 1.00pm 



EUSE Leonardo Partnership meeting will be held from:- 

· 2 April 2009 – 2.00pm – 5.00pm and 

· 3 April 2009 – 9.30 pm – 5.00pm 

Focus of meeting: - How to Guides? 

Mike has agreed to draft a template for the How to Guides? and will be circulate it to members prior to the next meeting.

Themes and Lead person on How to Guides:- 

	Theme
	Lead person

	Client Engagement 
	Robert Elison 

	Vocational Profile 
	Greta Wangen 

	Job Finding 
	Dermot Cunningham 

	Working with employers 
	Dermot Cunningham 

	On and off the job support 
	Stefan Doose 

	Work Experience Placements
	Mike Evans 

	Developing local and National Partnership 
	Stefan Doose 

	How to recruit a support worker/job coach 
	Bengt Eklund 

	How to recruit a disabled person 
	Mike Evans 


Agenda for the next meeting will be:-

· Presentations on three themes of the How to Guide? by lead person(5 minutes each)
· Working in groups – Lead person for theme will facilitate small group discussion to identify key areas to be included in the How to guide.  (1 hour) 

· Summary of key areas presented to all members (5 minutes each) 

· This format will be repeated for all the themes taking three themes at time.

Mike Evans had to leave the meeting early as he was presenting at the Austrian National Association Conference.  He thanked all the members for their input  during the meeting and since the last meeting. Mike congratulated members as the Leonardo Project was on target and the members has achieved a lot in a very short period of time.   Bengt Eklund, Vice President, chaired the remainder of the meeting.

15.0 Final Session 

Bengt explained the two items on the agenda for the remainder of the meeting were:- 

· Position Paper on Transition 

· Discussion on Job Readiness 

Before breaking in to the groups members expressed how they felt that the Leonardo Partnership Project was progressing ie:- 

· Members felt that a lot has been achieved in a very short time.
· Members felt that all members need to participate in the discussions and activities (ie position papers, how to guides and training programmes). 

· Members need to take ownership of task and support each other to complete tasks.

· There needs to be an evaluation process which runs in parallel with the activities. 

· Members views must be taken into consideration and discussed freely and openly and consensus should be reached

Henning as a member of the Editorial Committee explained that a lot of work has gone into the Leonardo Partnership Project to date and Mike in particular has put a large amount of effort, time and work to keep the Project on time and should be congratulated.  He explained that it is not an easy task working across 10 countries to produce position papers.  Henning added that the Editorial committee needed take on board more responsibility and to provide more support and assistance in  between meetings and during meetings to Mike.

15.01 Transition/Job Readiness 

Members divided into two groups to:- 

· Transition – discussion key points for position paper - lead person Huw Davies

· Job Readiness Discussion – lead person Robert Elston 

Feedback from groups 

· Huw Davies gave feedback on the key points for transition.  He agreed to draft a position paper and circulate it to members and welcome further input from members.

· Robert Elston reported on the Job Readiness discussion.  It was unanimously agreed that Job Readiness is not part of the Supported Employment model.  However, it is recognised and acknowledged during the discussion  that within each EU state that due to funding arrangements (Government funding, EU Funding etc) that organisations can not offer/delivery the full model of Supported Employment due to the funding criteria . This does not mean that EUSE should divert from working towards the true model of Supported Employment. It was agreed that EUSE should promote the true model of Supported Employment which does not include Job Readiness.

16.0 Close 

Bengt Eklund closed the meeting by thanking all members for their input over the last couple of days.  He also thanked in their absence the Austrian Association for hosting the meeting and their hospitality.

Meeting closed 
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