Minutes of the European Union of Supported Employment Council Meeting held on Thursday 25 and Friday 26 October 2007 hosted by the Scottish Union of Supported Employment in Dundee/Edinburgh.
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Presentation and tour of Employment Unit, Dundee City Council
Before the EUSE Council Meeting commenced Mike Evans gave a presentation on services provided by the Employment Unit, Dundee City Council which was followed by a tour of the unit. All members commented that this was very useful and informative. Please find attached power point presentation.
1.0 Welcome and Introductions 

Mike Evans welcomed all Council Representatives to the first meeting following the EUSE General Council Meeting in Belfast and his election as the President.  He particularly welcomed Marlene Mayrhofer, Austria to her first meeting and also Stefan Doose, Germany who has returned as the German representative.  Introductions were exchanged.

Stefan Doose recommended that future meetings should also include a good practice visit of a Supported Employment organisation as the visit to the Employment Unit, Dundee City Council was very informative and beneficial.

Mike Evans agreed and added that future meetings would be in locations close to a main airport which can be easily accessed by all members. 

2.0 Minutes of the Last Meeting 
Mike Evans explained that there are two sets of Minutes to be approved:-

2.1
EUSE Executive Board Meeting (26 & 27 April 2007, Salamanca)

Minutes of the EUSE Board Meeting held on the 26 & 27 April 2007 in Salamanca, Spain were read and agreed with one amendment; Portuguese National Association was not included in the information exchange. (Please find attached amended Minutes and relevant information)
2.2 Maters Arising 

2.2.1 EASPD (3.1)

Members were reminded that it was agreed at the meeting in Salamanca not to renew membership of EASPD due to the high membership fee but for Franz Wolfmayr and Fabrizio Fea to keep members updated with any developments.

It was agreed to renew EUSE membership of the European Disability Forum which is only 350 Euros and members receive regular information and invitation to participate in events.  (Action: Fabrizio Fea, Treasurer)
2.2.2 Membership (4.1)

Monica Leonardo enquired if the Secretariat has carried out the survey on Members.  This has not been carried out as yet.  Members discussed what type of information was required from each National Association. Members were reminded that this information had been collected previously and updated information collected should be similar so that it can be compared. Monica Leonardo agreed to gather basic information from National Associations.  (Action – Monica Leonardo) 

2.2.3 Membership fees (4.1)

Fernando Bellver enquired about the level and rate of membership fees in particular should a National Association be established with one only member. Members expressed their concerns for changing the rates and fees as this may put off National Associations becoming a member of EUSE.  It was agreed for Membership Fees to remain at current rates.
2.2.4 Community Zero (5.4)

Monica explained that she had circulated information on how to become a member of Community Zero but received no response.  Monica agreed to forward the information again directly to non participating members to invite them to become members of Community Zero.  Marlene Mayrhofer asked if Monica could forward the information directly to her. (Action – Monica Leonardo)
Mike Evans enquired about the renewal fee for Community Zero.  Monica informed the meeting that Augusto Sousa, Portuguese Association had covered the cost of the renewal.

2.2.5 EUSE Articles of Association (5.5)
The new EUSE Articles of Association have been lodged and accepted by the Dutch Notary.  Hard copies of the new EUSE Articles of Association have been sent to Mike Evans, Bengt Elkund, Margaret Haddock and Robert Elston.  Members enquired if they could have a copy of the new Articles of Associations.  Robert Elston agreed to upload the Articles of Association on to Community Zero and they will also be uploaded on to the new website.  (Action – Robert Elston)

Robert Elston, explained that the Articles of Association did not reflect the current Council Representatives and he agreed to gather this information and forward it to the Dutch Notary in the next couple of months.  (Action – Robert Elston)
Mike Evans thanked Robert Elston for all his hard work in making changes to the Articles of Association and liaising with the Dutch Notary.

2.2.6 Use of logo (7.1)

Mike Evans informed members that the logo had been updated and re-formatted.

Members enquired if they could receive a copy of the updated logo so that they could use the logo to promote conferences.   After discussion it was agreed that the Marketing Sub–group develop a protocol for the usage of the EUSE logo.  (Action: Marketing Sub-group)
2.2.7
European Supported Employment Research (8.0)

Mike Evans reported that Dr Stephen Beyer, co-researcher on the project, would be translating the European Supported Employment Research into English.

2.3
EUSE General Council Meeting (12 June 2007)

Minutes of the EUSE General Council Meeting held on 12 June 2007 in Belfast 
were read and agreed with two amendments: Dr Fabrizio Fea – Italy and Fernando Bellver, Spain. (Please find attached amended Minutes) 
2.3.1 Financial Report (5.0)

It was agreed at the General Council Meeting that the Accounts needed to be externally audited.  This was timely with the new Articles of Association and to safe guard the Treasurer and the Office Bearers.  Members also felt that the accounts should be presented at Council Meetings using an income and expenditure system.  Robert Elston offered to forward a template on how accounts should be presented.  

It was agreed that Bengt Elkund would contact Fabrizio Fea regarding getting the EUSE Accounts audited.  Robert Elston also agreed to forward a sample template to Bengt to assist Fabrizio in presenting accounts at Council Meetings. 
(Action: Bengt Elkund and Robert Elston).
2.3.2 EUSE Conference Fees 
Dermot Cunningham proposed that EUSE Council Representatives should pay a reduced conference fee (half price) to assist with promoting EUSE conferences and for assisting at the conference.  After a lengthy discussion Dermot Cunningham withdrew his proposal and it was agreed that a reduction in fees for EUSE Council Representative would be the decision of the National Association hosting the conference.  

3.0
Financial Report

Fabrizio Fea had forwarded a Financial Report which was circulated to members.  (Please find a copy attached for members who were unable to attend).

Outstanding membership fees included:

· Scottish Association – request for membership fees had been sent to the treasurer who had retired.  Now that this had been highlighted to the correct person the membership fee will be paid.

· Icelandic Association – membership fee had been paid but was rejected by Italian Bank.  Icelandic Association was not aware of this until recently and is currently looking in to this.

Mike Evans identified outstanding expenditure:
· Meeting with potential French National Association (Robert Elston)

· Meeting with Wallis Goelen (Mike Evans)

· European Disability Forum (EDF) Membership fee (350 Euros)

· Reprint of EUSE Quality Standards (NIUSE)
Members agreed that there was a need to prepare a yearly budget to identify how funding would be spent.

3.1 Membership fees

Renewal of membership should be circulated in January 2008.  Fabrizio should circulate renewal forms to all members as there will be no free membership fees.

(Action: Fabrizio Fea)

4.0
Communication 

4.1 Website 

Mike Evans explained that as Borja Jordan de Urries has retired as the EUSE Council Representative for the Spanish National Association, Dundee City Council had agreed to host the current website.  However, due to technical difficulties Dundee City Council could not host the current website and a new website needs to be designed.  After considering two website designer proposals which were circulated to all members, it was decided that Dundee City Council would develop and host the website.  Mike circulated a copy of the home page to members.  The website should be up and running by the end of 2007.  
(Action: Mike Evans)

Margaret Haddock, on behalf of the EUSE Council Members thanked Dundee City Council for designing and hosting the website.

4.2 Community Zero 

Discussed in point 2.2.4

4.3 Newsletter 

Mike Evans and Monica Leonardo agreed to produce the next newsletter which will be circulated before the end of December 2007.  The newsletter will contain information on the newly elected Office Bearers and information on 8th EUSE Conference.

Mike Evans will be contacting council members for information to be included in the newsletter.  (Action: Mike Evans and Monica Leonardo).
4.4 Nordic Meeting 

Johanne-Louise Bengtsson and Pauliina Lampinen reported back on the Nordic Cluster Group (Denmark, Finland, Iceland, Norway and Sweden National Associations cluster group) who are working together to prepare a research proposal to be submitted to the Norwegian Institute.   The next meeting will be held in Denmark.

5.0 9th EUSE Conference 

Zuzana Bajerová updated members on the 9th EUSE Conference, key areas as follows:-

· Conference Committee established 

· Conference Committee two sub-groups – Technical and Conference Theme 

· Date 3 – 5 June 2009 

· Venue – National House Vinohrady (change of venue than originally presented in Belfast)

· Conference Logo designed 

· Potential Conference Themes 

· Quality Standards 

· New Methods 

· Empowerment 

· New Agencies (Best Practice/Legislation)

Zuzana explained that the organising committee have received a letter of support from the Minister of Labour and Social Affairs and they have also agreed to speak at the conference.  The organising committee are delighted as this will open many opportunities for them to access funding and support in kind. 
Mike Evans thanked Zuzana for her presentation and informed members that NIUSE and himself will be visiting Prague in the new year (January 2008) to provide feedback on their experiences of hosting an EUSE Conference.

Day one meeting closed.

· EUSE Council Representatives attended a Civic Reception with Dundee City Council’s Lord Provost in Council Chambers.  Following the Civic Reception representatives returned to Edinburgh.

· Scottish Union of Supported Employment hosted a dinner for the EUSE Council Representatives.

6.0 8th EUSE Conference Report 

Margaret Haddock and Edyth Dunlop circulated a copy of a Summary of the EUSE Conference and feedback on the main outcomes.  (Please find attached copies for those members who were unable to attend).  Edyth Dunlop explained that NIUSE had produced a Summary Report of the main findings and a Report containing evaluations of the training sessions and parallel sessions which could be circulated to members.

Members were asked for comments on the evaluations.  The main concern raised by members was translation.  It was agreed that this was a major issue but it also is a very difficult one to resolve (ie which language to translate the conference into and the expense).  Zuzana explained that for the 9th EUSE Conference they will translate from Czech into English and vice versa because many of the Government and key stakeholders do not speak English.  Therefore it is essential to provide translation but they will also have to discuss which other languages to translate if appropriate.

6.1
8th EUSE Financial Report 

Margaret Haddock took members through the Financial Accounts.  Margaret highlighted that NIUSE had also received funding from International Fund for Ireland and Northern Ireland Tourist Board which was promoted through out the conference.  This funding was deficit funding which meant that they would only fund the conference if the conference made a loss.  The Conference had made a surplus of €18,384.18 Euros and therefore could not access this funding.

It was agreed that NIUSE would pay EUSE 9,000 Euros (50%) of the surplus of the conference. (Action: Margaret Haddock & Edyth Dunlop)
Mike thanked NIUSE for hosting an excellent conference.

6.2 EQUAL Conference (29 -30 November 2007)

Edyth Dunlop reminded members of the forthcoming EQUAL Policy Forum – “Diversity in the Workplace: Strategies for Empowerment and Inclusion” which will be held in the Wellington Park Hotel, Belfast November 29 -30 November 2007.  Travel and accommodation expenses will be covered.  Members who are intending to participate and not already registered and/or booked their accommodation should do so as soon as possible.  

Members enquired if they were unable to attend could their colleagues attend in their place.  Edyth confirmed that this should not be a problem.

7.0 Workplan 2007 -2009

Mike Evans explained that a Workplan for EUSE needed to be developed for the next period 2007 -2009. He highlighted that it was important that the work plan needed to be focused and achievable.  Based on previous workplans the key to successful outcomes was keeping it simple.

Mike Evans put forward a proposal to develop and design practical Training Courses in Supported Employment which were in line with the different stages of Quality Standards.  He also identified possible funding, Leonardo Partnerships (EU Funding Programme) to assist EUSE members to resource this proposal as well as covering costs for EUSE meetings.

Mike circulated a breakdown of the key areas of training linked to the different stages of the Supported Employment process which were identified in the Quality Standards. Mike had also identified key areas for position papers to be produced. 
A lengthy debate pursued with the main points noted as follows:-

· Members felt it was a good idea to link training to Quality Standards and to have practical training sessions developed by EUSE 

· In the timeframe this would be easily achieved 

· Impact on existing Diploma and Foundations on Supported Employment which are already being delivered in many EU Countries

· Proposed training courses would be practically based, one or two day courses and would be inexpensive compared to Diploma on Supported Employment which usually take 18 -24 months in duration and expensive 

· Accreditation for training courses.  Not all funders will fund non-accredited courses 

· E- learning (ie “Moodle”) possibilities for the training courses. 

· It was agreed that there is a need for a blend method of training and training courses on offer (ie short course, e-learning, practical based learning to accredited training etc)

· Other suggestions put forward:-

· develop existing Diploma training for other socially disadvantaged groups

· Identify common structural issues and learn from good practice in other European countries how to address these issues

· Members must not get too ambitious or nothing will be achieved

Margaret Haddock put forward a proposal that in principal members agreed with developing and designing practical training courses and to organise a preparatory visit to discuss this further.

Seconded by Dermot Cunningham 

Vote taken and Margaret Haddock’s proposal accepted.

It was agreed:- 

· Preparatory meeting to be held in Dundee/Edinburgh, Scotland – Thursday 10 and Friday 11 January 2008

· Funding to attend the Preparatory Meeting can be accessed from Leonardo and Mike Evans would draft an application form to assist members to make application for funding.

· Members attending the meeting should prepare before the meeting identifying which area of training they are interested in and discuss with their National Association if they are interested in participating in this piece of work.  (Action: Mike Evans)
7.1
Other proposals for the Workplan 

Mike Evans asked members for other proposals for the Workplan.
7.1.1 Fernando Bellver put forward three proposal:-
· Research into training – Covered in Mike Evans’ Proposal 

· Development of Cluster Groups 

· Study Exchange Scholarship 

Development of cluster groups – Fernando proposed that there should be other cluster groups such as Nordic Group and he suggested a Southern Europe Group (Spain, Portugal, Italy and Greece).

Study Exchange Scholarship – Fernando proposed that EUSE should fund a number of Scholarships for a one week exchange for members of EUSE National Associations (ie Job Coaches and Employment Officers) 

Members felt that the Study Exchange Scholarship was a very good promotion for EUSE and would establish a direct link with members. Members outlined their experience of similar exchange visits and the benefits individually and from an organisational point of view.  It was also suggested that participants of the Study Exchange Scholarship should present their findings at National Conferences and EUSE.  This would have to be discussed with the Czech Union who are hosting the EUSE Conference.

Fernando Bellver put forward the proposal to establish a Study Exchange Scholarship.  This was agreed by all members.

It was also agreed to:-

· Allocate 5,000 Euros to Study Exchange Scholarship 

· Margaret Haddock and Fernando Bellver agreed to draft terms of reference, application criteria, marketing etc for the Study Exchange Scholarship.  Monica Leonardo also agreed to forward templates of similar programmes (ie EQUAL Exchange visits).  This will be presented at the next EUSE Board meeting.   (Action: Margaret Haddock and Fernando Bellver).

Cluster Groups – Mike Evans recommended that cluster groups should be established and should report back at the next meeting.  

(Action: All National Associations)

7.1.2 Strategic Planning

Stefan Doose suggested that a key area for EUSE is influencing policy to eliminate structural barriers.  Robert Elston supported Stefan in his proposal and suggested organising a meeting/seminar in Brussels for MEP and key EU Officials.  

Other suggestions included:-

· Developing a EUSE Manifesto.  

· National Associations targeting key policy makers and paying for them to attend the 9th EUSE Conference 

· 9th EUSE Conference would have a theme (parallel sessions, workshops etc) targeted at policy makers 

The proposal was put forward to:-

· Organise Seminar in Brussels for MEP and EU Officials (September/October 2008) 

· National Associations to invite key policy makers to 9th EUSE Conference which will have a specific theme for them (to be discussed with Czech Union of Supported Employment).

This was agreed by all members.

(Action: Mike Evans to organise Seminar in Brussels) 

8.0 Meeting with Mrs Wallis Goelen 

Mike Evans circulated a report on his meeting with Mrs Wallis Goelen, Head of European Commission “Integration of People with Disabilities Unit”.  Please find attached Mike Evans report for those who could not attend.

Mike reported that the meeting had been positive and had started a strategic dialogue with the EU Commission.  Wallis Goelen has asked Mike to participate in a “high level group discussion” in 6 -7 March 2008.  Mike will present a paper on Supported Employment at the meeting.

Members agreed that this was a very good start in building relations with the EU Commission in particular reference to the discussion in 7.1.2 above.

9.0 Marketing 

Robert Elston reported that the Marketing Sub-group (Margaret Haddock, Monica Leonardo, Dermot Cummingham and Robert Elston) had not met since the last meeting in Salamanca.

Robert put forward that the key areas that the Marketing Group needed to focus on were:-

· Terms of Reference for the use of EUSE Logo 

· Developing mission statement for EUSE 

· Developing a strapline for EUSE

· Identify marketing material 

· Propose a marketing budget  

Robert suggested to members to forward ideas for EUSE mission statement and strapline.  The Marketing Sub-group will meet before the next meeting and present their outcomes at the next meeting.  (Action: Marketing Subgroup)

10.0 Information Exchange 

10.1 Ireland  

Dermot Cunningham reported: 
· Newsletter circulated quarterly to over 1000 contacts. 

· “Workahead” website on mental health aimed at employers. This project is funded under dormant accounts. 

· Joint accredited training on Supported Employment in conjunction with NIUSE and The Open Training College. 

· “Job Shadow Programme” will take place on Wednesday 23 April 2008. The programme will provide people with disabilities an opportunity to job sample. Insurance cover will be provided by the programme. 

· IASE website has between 30,000 to 40,000 hits per month (www.iase.ie)

· Study visit by delegates from CKP in the Czech Republic funded under the Leonardo programme. 

· IASE has commissioned research into “Working towards recovery” for people with mental health issues.

· IASE have applied for funding of a secretariat.

· IASE have produced their annual updated leaflets, one on the Benefits and Schemes for People with disabilities. and one on the Schemes, grants and Programmes available to Employers who wish to employ People with disabilities.

· National conference took place on 7 & 8 November 2007. 

10.2 Denmark

Henning Jahn reported:
· National Association are discussing developing a Diploma in Supported Employment. They are also exploring other alternatives. 

· 2nd National conference will be held late November. 

· Very low unemployment in Denmark and employers are recruiting from outside Denmark. Opportunity to focus on people with disabilities accessing employment. 
· There have been Governmental changes which have impacted on the National Association and members and have been very busy as a result. 
· The National Association has been contacted by other organisations who accessed the information on the EUSE website highlighting the importance of updating the website. 
10.3 Spain

Fernando Bellver reported:

· The first Government regulation on Supported Employment has been implemented. Although this is providing mainstream funding for Supported Employment there is limited funding available. 
· Continue to provide online training on Supported Employment. Very good tool to influence day centres and sheltered workshop staff. 

· Newsletter circulated regularly to members. 

· Half of the funding raised to establish Supported Employment organisations for Spanish speaking countries. The new organisations should be established by the end of the year. 

10.4 Finland

Pauliina Lampinen reported: 
· There has been an election and changes in Parliament. The National Association has proactively contacted members of parliament informing them of Supported Employment. 
· More funding has become available to assist people with disabilities to access employment. The National Association has met with the Parliament and advised them how the new funding should be spent on Supported Employment. 

· OECD research experts are meeting with the Finnish Network. This is a very exciting and important opportunity for the National Association. 

· Hosting a seminar for job coaches and Oystein Spjelkavik (Norway) will present at the seminar on work of job coaches and well being. 

· Participating in Nordic cluster group. 

· Currently developing projects to apply to ESF. 

· Meeting with Minister of Labour on 15 November 2007

10.5 Portugal

Monica Leonardo reported: 

· Participating in a Grundtvig programme to develop Supported Employment training for Eastern European countries. 
· National Association involved in a Diversity Network and will forward information to EUSE to consider participating. 
· In the process of translating Portuguese website into English as they receive many requests from individuals and organisations outside Portugal. 

10.6 Northern Ireland

Edyth Dunlop reported: 

· Finalised the 8th EUSE Conference Evaluation Report. 

· Joint training project with the IASE and Open Training College. To date:

i. 20 participants have completed and graduated the Foundation Diploma in Supported Employment. 

ii. 24 participants halfway through the Diploma on Supported Employment. 

iii. 22 have been recruited to commence the Foundation on Supported Employment in November 2007. 

iv. Participants have nearly completed their Trainer of Trainers course. 

· SEA Project (funded under EQUAL):
i. Participants in a study visit to Wales to present at the All Wales People First Conference. 

ii. Beneficiaries and Practitioners are hosting a strategic discussion event in early November aimed at policy makers. 

· Funding: NIUSE is currently under a funding crisis and are applying for funding to several sources. But the funding climate in Northern Ireland is very difficult. 

10.7 England

Robert Elston reported: 
· National Association held their National conference with 200 delegates attending and made a profit of £25,000. Anne McGuire, Minister for Disability presented at the conference. 
· Department for Works & Pensions carried out a review on Workstep (Rhodes Report) which highlighted closing sheltered workshops. However, the Government has postponed the closing of Remploy factories and invested a further £50million to modernise sheltered factories. The cost of a £11,000 job in a sheltered workshop costs £25,000 to maintain. This was very disappointing. 

· National Association are meeting with Minister for Works & Pensions to discuss “Prime Contracts”. This means that Government contracts are given to large organisations and not to specialist providers. 

 10.8 Sweden
Bengt Eklund and Bertil Johansson reported: 

· Held National Association conference –was not as well attended as previous conferences due to the funding situation in Sweden. 

· National Association updating website.

· Unemployment in Sweden is less than 3%. This has meant a reduction in funding in employment programmes including Supported Employment programme. 

10.9 Scotland

Margaret Linton reported: 

· National Association conference will be held on 22 & 23 November 2007 at the Turnberry Hotel in Ayrshire.  The theme of the conference is Celebrating Success…Challenging the Future.  SUSE aim by the end of the conference to have clear policy/development indicators from the membership to drive forward the business plan. 
· National Association meeting with Scottish Government to discuss developing Quality Standards for Supported Employment. This will also include commissioners from across Scotland 
· Website is currently being updated. 

· An E-Bulletin (Newsletter) is published monthly and circulated widely through regional networks. 

· National Association has developed Scottish Business Diversity Awards.  7 regional networks took part this and the winners from recruitment and retention have gone forward to the National Awards that will be announced at the National Conference in November. Scottish Enterprise and Job Centre Plus are key funders this year and both organisations want to support the development of the awards to a high profile event in its own right. 

· Awaiting a decision from the Big Lottery Fund – should hear very shortly. If they are not successful they have other funding opportunities to explore. 

10.10 Germany

Stefan Doose reported: 

· Annual conference will be held at the 14 - 16 November 2007. 

· Raised over 75,000 € per year in membership fees. 

· Currently National Association employs 6 members of staff (full/part time). 

· Funding raised under the Quota scheme is being reduced. 

· Direct payments - individuals can now purchase services directly 

· Sheltered workshops are increasing to over 250.000 places in Germany. Only 0.3% of people with disabilities move into open employment from sheltered workshops compared to 70% individuals with disabilities who received a two year training supported by a job coach in the open labour market instead of the sheltered workshop. 

· EUSE Quality Standards are being translated into German. 

· The 8th Course of the Diploma in Supported Employment commences in the new year. 

· Stefan Doose has published his research study which tracked people with disabilities over a 5/10 year period who accessed employment through Supported Employment and found that 2/3 were still in permanent employment. 

11.00 Future Meetings 

The following meetings were agreed: 

i. Preparatory meeting for training proposal will be held in Dundee/Edinburgh on 10 & 11 January 2008. 

ii. EUSE Council meeting will be held in Copenhagen, Denmark on 13 & 14 March 2008 hosted by the EUSE Denmark. (Action: EUSE Denmark)
iii. Strategic Seminar will be held in Brussels in September/October 2008 (date to be confirmed) 

iv. EUSE Council meeting in Prague in December 2008 or January 2009. This will also be an opportunity for EUSE council members to visit conference centre etc. 
12.00 AOB
12.1 Developing links with France

Robert Elston has developed links with Jean Raphael (JR) from France who had attended the 8th EUSE Conference. Robert was invited to France to meet him and his organisations to promote developing a National Association in France and benefits of becoming EUSE members. 

Robert felt the meeting was very useful but did not feel that they would become members of EUSE. 

Margaret Haddock explained that JR organisation was a member of her EQUAL Transnational Partnership and she had tried for over two years to promote Supported Employment and EUSE but had met with the same response and negativity. 

It was agreed not to pursue this contact further and if they wished to become a member it would be a bonus. 

12.2 German National Association

Stefan Doose explained that the German National Association were looking for transantional partners for the following two projects: 

I. Mentoring Training project for co-workers

II. Two year training course on moving from “School to work”

Interested members should contact Stefan Doose. 

12.3 Information Exchange

Robert Elston reminded members that it was agreed that National Associations would forward National Association Information exchange to the Secretariat prior to the meeting. This would reduce time spent on information exchange during the meeting. It was agreed to restart this process.  

(Action: All National Associations)
13.00 Close of meeting
Mike thanked all Council representatives for their hard work and input over the last two days and looked forward to a very busy period in Office as President. 
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