Minutes of the European Union of Supported Employment

Executive Board Meeting held on 03 & 04 November 2006 in Disability Action, Belfast

Present:


Monica Wilson
Northern Ireland - EUSE President

Mike Evans
FAB -  Norway – Vice President

Bengt Eklund
SFSE – Sweden - Secretary

Alena Schlejelova
CzUSE – Czech republic

Margaret Haddock
NIUSE – Northern Ireland

Margaret Linton
SUSE – Scotland  

Stephen Mac White
IASE – Ireland

Pauliina Lampinen
FINSE - Finland

Borja Jordan de Urries
AESE – Spain

Johanne-Louise Odorico Bengtsson
Denmark

Robert Elston
AFSE – England

Dermot Cunningham
IASE  - Ireland

Apologies:


Maria Cabre
AESE – Spain

Gloria Canals
AESE – Spain

Annerieke Diepeveen


Greece

Augusto Sousa
APEA - Portugal

Teresa Duarte



APEA – Portugal

Monica Leonardo


APEA – Portugal

Ad Weise
Dutch Association of SE

Fabrizio Fea
Italy – Treasurer

Huw Davies
BASE - England

Jahn Henning
Denmark

Dave Kelbie
SUSE - Scotland

Arni Mar
Iceland

Zuzana Bajerova
CzUSE – Czech Republic

In Attendance:


Edyth Dunlop


N. Ireland (EUSE Secretariat)
1.0 Welcome & Introductions

Monica Wilson welcomed members to the EUSE Executive Board meeting and in particular, welcomed new members – Margaret Linton (SUSE) and Dermot Cunningham (IASE).  Introductions were exchanged. 

2.0 Minutes of the last meeting

The Minutes of the last meeting held on 03 June 2006 in Lisbon were agreed.

3.0 Matters Arising

3.01 EUSE Membership

The Greek National Association has been informed of the about the arrangements for waiving this year’s EUSE membership fee.

3.02 European Association of Service Providers for Disabled People


(EASPD)

Monica Wilson confirmed that previously, Disability Action had paid the membership of EASPD.  The membership has since increased to €3000.

After a discussion, it was agreed that:-

1. Membership of EASPD was beneficial to maintain links with other NGO’s.  However, it was felt that it was expensive.

2. EUSE would contact Franz (Austrian Association of Supported Employment) who was the vice-chair of EAPSD and ask him to act as intermediary and feedback to EUSE.

3. Fabrizio who is also on the Executive Board of EASPD agreed to keep EUSE up to date on EASPD developments.

3.03
APSE Conference

Monica on behalf of the EUSE attended the APSE conference in Boston in June 2006.  Dale Dileo (Training Resource Network) had invited Monica to meet with the APSE Executive Board to develop links between the two umbrella organisations.  Dale Deleo chaired the meeting between APSE/EUSE.

Monica reported back that the meeting had been very successful and outlined the main issues discussed and the main outcomes from the meeting:-

The meeting was very positive and it was agreed that both associations should discuss:-

1. Global Policy Issues

2. Information Exchange

3. Transnational Exchange

It is hoped that some APSE Board members and staff will attend the EUSE conference and that a similar meeting can be held there.

4.0 Finances

On behalf of Fabrizio Fea, Edyth Dunlop circulated copies of the EUSE Accounts up to 30 September 2006.

Monica highlighted that the accounts were healthy due to the €17,000 received from the 7th EUSE Conference.  Monica congratulated the Spanish Association of Supported Employment for organising a very successful and profitable conference.

EUSE Executive members reviewed the accounts and agreed the following actions:-

1. Fabrizio Fea to follow up with members who have not paid their membership fee for 2006.

2. Renewal of membership should commence in January 2007.  A discussion ensued on services provided in return for membership, particularly in light of the range of membership fees.

Action – It was agreed to put membership on the agenda for the next meeting to discuss this in more detail, particularly in light of possible changes in the constitution.

5.0
8th Conference Update

A copy of the 8th EUSE Conference brochure was circulated to members and Margaret Haddock and Edyth Dunlop took members through the main points.

This followed a site visit to the conference venue – The Waterfront Hall in Belfast.  The Conference will also be using the adjoining Hilton Hotel for syndicate rooms.

6.0
EUSE Constitution

Monica Wilson reminded members that Robert Elston had agreed at the last meeting to lead a review the EUSE constitution in light of the strategic development and expansion of the EUSE since it was established.

Robert reported that following the last meeting he had identified the Governing Body where the EUSE constitution was registered and had met with Monica and Margaret to review the constitution and put forward recommendations for change.

Robert explained that the rationale for reviewing the Constitution was that it had been based on a small initial membership.  As the current membership of EUSE is 17, this means that not all members can be members of the Executive, therefore, cannot have a vote.

The working group recommended changing the constitution to ensure that each National Association can have a vote.  There would be no need for an Executive Board and the officer posts would be elected by EUSE Council.  The group also recommended that the constitution should remain within the jurisdiction of the Netherlands.

Robert also explained that further clarification regarding point 7.1 was required.

After a lengthy discussion, it was agreed to accept the changes to the constitution in principle.  Members were asked to send their comments to Robert by 30 November 2006.  The sub-group responsible for the constitution (Robert, Monica and Margaret) would then make the changes and forward the revised constitution to Notary (Governing Body) in the Netherlands.

These constitutional changes were proposed by Mike Evans, seconded by Robert Elston and unanimously agreed.  

It was also agreed to develop Terms of Reference for EUSE Board meetings.  Monica Wilson and Stephen MacWhite volunteered to draft the Terms of Reference for discussion at the next meeting.

7.0
Research

Borja Jordan de Urries updated members on the EU comparative study that Dr Stephen Beyer and Robert Elston had met with him in Cardiff to discuss. Copies of the updated questionnaire were circulated.  

The research had also been discussed at the IASSID Conference in Maastricht between a number of EUSE members. At that meeting it was agreed to translate the questionnaire in Spanish, English, Finnish, Portuguese and Italian.  The questionnaire would be circulated through National Associations and members would encourage their projects to complete the questionnaire. Members highlighted concerns regarding language and definitions and Bengt informed the Board that Sweden would not be participating in the research for that reason.

 After a lengthy discussion, the following were agreed:-

1. National Associations would forward comments to Borja as soon as possible but within one week.

2. Borja in conjunction with Stephen Beyer will present the findings at the EUSE conference. 

3. The report will be published in Spanish and there is a need to identify funding to translate into English.

4. Guidance notes will also be translated to assist members to complete the questionnaire.  

5. Alena Schlejelova, Czech Union of Supported Employment agreed to translate the Questionnaire and Guidance notes into Czech.

In closing this item, Monica explained that there needed to develop guidelines to  safeguard EUSE in participating in joint activities (ie time frames, use of logos, contracts etc).  Monica suggested establishing a group to undertake this work.  Borja volunteered to assist Monica with this.

It was also agreed to develop a marketing strategy and Robert, Margaret, Dermott and Borja volunteered to do this.

8.0
  Communication

Mike Evans updated members on:-

1.  The Newsletter which was produced and circulated – next edition in February 2007.

2.  The Website which had been updated.

Mike explained that he had only been able to make some changes to the website but had not had full access.  Mike also asked if the Board minutes should be included on the website.  Members agreed that minutes and financial report should be included on the website.  It was agreed that to deal with the technical difficulties a new server was needed and it was agreed to spend up to €2500 on new software and technical support.

Mike also suggested trying to identify a sponsor for the website and newsletter. 

Margaret Haddock congratulated Mike on all his hard work.

3.  Community Zero – some national associations are experiencing difficulties accessing and logging on to Community Zero website.  Robert explained that it was very useful and members should be encouraged to use it.

9.0  
Funding Sub-Group

Monica updated members on developments regarding the funding sub-group (Monica, Margaret and Mike – ‘3 M’s’).  The sub-group had explored EU funding regarding a tender for networking but EUSE did not meet all the criteria, so it was agreed not to pursue the funding.  

Monica informed the members of a new EU programme – “PROGRESS” – which will replace EQUAL and EUSE fits well within the eligibility criteria.  Monica agreed to explore this funding opportunity further.

10.0
Developing National Associations

It was agreed that the following Board members would support developing national associations and encourage them to join EUSE.

1.  Estonia – Pauliina*, Mike and Johanne to meet at the Nordic Conference on 20 & 21 November 2006. *Pauliina to take the lead.

2.  Lithuania – Johanne has contacts in Lithuania and will follow up on these.

3.  Belgium and France – Margaret agreed to follow up contacts in these countries.  Margaret also suggested developing a mentoring programme, not only for new but also existing national associations. 

 It was agreed to put this on the agenda for the next meeting.

11.00
A.O.B.

11.01
European Year of Equal Opportunities

Monica reminded members that the EU has designated 2007 as the European Year for Equal Opportunities.  Every EU state will have a body responsible for promoting the European Year.  Monica encouraged members to identify and contact their responsible Authority.

12.0
Date of Next Meeting

It was agreed to postpone the Board meeting in Greece to September 2007.  It was agreed that the next meeting would be held on Thursday and Friday (instead of weekend) either 19/20 or 26/27 April 2007. 

Edyth will liaise with Borja and contact Annerieke of the Greek Association to rearrange the meeting to September 2007.

13.0
CLOSE

Monica thanked Board members and congratulated them on all their hard work between and during meetings.
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