Minutes of the European Union of Supported Employment

Executive Board Meeting held on 03 June 2006 in Lisbon, Portugal

Present:


Monica Wilson
EUSE President – Northern Ireland

Augusto Sousa
APEA - Portugal

Alena Schlejelova
CzUSE – Czech republic

Margaret Haddock
NIUSE – Northern Ireland

Bengt Eklund
SFSE - Sweden

Stephen Mac White
IASE – Ireland

Pauliina Lampinen
FINSE - Finland

Maria Cabre
AESE – Spain

Gloria Canals
AESE – Spain

Borja Jordan de Urries
AESE – Spain

Johanne-Louise Odorico Bengtsson
Denmark

Robert Elston
AFSE – England

Mike Evans
NSFE- Norway

Annerieke Diepeveen


Greece

Apologies:


Ad Weise
Dutch Association of SE

Huw Davies
BASE - England

Jahn Henning
Denmark

Dave Kelbie
SUSE - Scotland

Arni Mar
Iceland

Zuzana Bajerova
CzUSE – Czech Republic

Dermot Cunningham
IASE  - Ireland

In Attendance:


Edyth Dunlop


N. Ireland (EUSE Secretariat)

1.00     
Welcome & Introductions

Monica Wilson welcomed members to the EUSE Executive Board meeting and in particular, welcomed new members.  Introductions were exchanged. 

Teresa Duarte, on behalf of the APEA (Portuguese Association of Supported Employment) welcomed all members to Lisbon.

2.00 
Minutes of the last meeting

Minutes of the last meeting held on 30 September 2005 in Stockholm were read and agreed.

3.00 
Financial Report

Fabrizio Fea circulated a financial report up to 31 March 2006 (please find attached copy of Financial Report).  Fabrizio highlighted that a number of EUSE members had not, as yet, paid their membership.  He also reminded members that they should cover all costs incurred through bank transfers and that members should return their Registration Form to Fabrizio so that he has a record of who has paid.

Monica explained that she had received an email from the Greek Association highlighting their lack of funds.  Monica suggested that Greece should not have to pay their EUSE membership.  This was agreed by all members.

Monica enquired about membership for the European Disability Forum (EDF) and the European Association of Service Providers for People with Disabilities (EASPD).  Fabrizio confirmed that EDF membership had been paid, but he had not received a renewal form for EASPD.  Monica will confirm but she thinks that her organisation, Disability Action, has paid this membership.  Monica will liase with Fabrizio.

4.00 
7th EUSE Conference

Gloria Canals, President of AESE commenced her presentations by thanking Mike Evans, Borja Jordan de Urries and Maria Cabre for all their support in organising the conference and, in particular, Maria who co-ordinated the conference.

Gloria and Maria gave a joint presentation on the evaluation of the 7th EUSE Conference, the main points as follows:-

1. 750 Delegates from 32 countries attended

2. Difficulties:-

· Simultaneous Translation

· Serving Lunches

· Numbers of hotels

· Location of the Conference Dinner

· Accessible Information

· List of Delegates – Confidential Issues

· Civil Reception – Invite Only

· Unavailable to purchase drinks in the Conference Centre

3. Positive:-

· Keynote Presentation – Dale Dileo and John O’Brien

· Training Sessions

· Conference Organisation

· Timing

· Networking

· Employer Input

· Accommodation

Monica congratulated Gloria, Maria, and the Spanish Association for organising a very successful conference.

4.01 7th EUSE Conference Accounts

7th EUSE Conference Accounts highlighted that the Conference made a profit of 36,050 Euros.

Monica enquired if the Spanish Association had covered all their costs.  Gloria confirmed that all costs had been covered.

Monica explained that the protocol for conference Income and Expenditure was that the surplus was divided 50/50 between EUSE and the National Association organising the conference.  This was agreed.

Robert enquired if there was a deficit, would EUSE be liable for 50% of the loss?  This stimulated a lengthy discussion regarding should EUSE subside National Association organising the conference when they are successful in bidding to host the conference.  The following was agreed by EUSE Executive Board:-

1. An advance loan would be available to National Association organising the conference of 5,000 Euros.  This will go towards deficit if the conference makes a loss.  This loan can help towards levering additional funding (leverage).

2. More rigorous criteria and assessment needs to be developed for National Associations bidding to host the conference, ie:-

a. Business Plan

b. Letters of support

c. Insurance coverage

The current bidding procedure needs to be updated and an application pack and form needs to be developed. 

3. EUSE Council will select the National Association who hosts the conference, but the EUSE Executive Board Officers need to work much closer with the hosting National Association.

4. EUSE Council Representatives should receive National Association bids before the EUSE Council meeting when the bids are presented; to give time to make a much more informed choice.

Monica thanked Gloria, Maria and the Spanish Association again for organising the conference.

4.02
8th EUSE Conference

Margaret Haddock and Edyth Dunlop circulated copies of an 8th EUSE Conference Update to all members (please find attached copy).  Margaret and Edyth went through the main points of the document and asked members for their comments and recommendations.  The main points highlighted were:-

1. Parallel Session – concerns regarding dividing sessions into levels. This may imply hierarchic levels. 

2. Translation – if not providing simultaneous translation, need to explore other options.  It was agreed that it would be difficult to decide on a second language for the conference.  The Spanish Association of Supported Employment had agreed a policy that if 40 delegates attended the conference from one country, that simultaneous translation would be provided.  Other suggestions were to translate Keynote and Workshop Presenter presentations into difference languages.

3. Delegates List – ask delegates if they could be included on the delegates list.  

Margaret and Edyth agreed to take these issues back to the Conference Committee for consideration.

Members were very pleased with the conference plans to date but with the conference just over a year away, the National Association needed information for its members as soon as possible to promote the conference.

5.00
Working Groups 

Monica Wilson introduced this session by explaining that since the last meeting in Stockholm, the sub-groups had not been active and the tasks had not been processed as expected.  

Monica reminded the Committee that EUSE is a loose network of organisations with no paid staff but that there was a lot of enthusiasm and commitment to EUSE.  Monica suggested that EUSE Executive Board should focus on one or two main areas of work, which are a priority and are achievable.  These areas must also be included in the EUSE Strategic Plan.  This was unanimously agreed by all members.

After a lengthy discussion and debate, the following two priority areas were identified:-

1. Communication

2. Constitution

The key tasks and lead persons were identified:-

1. Communication

a. Website
-
Mike Evans*

b. Electronic Newsletter
-
Mike Evans*

c. Community Zero**
-
Augusto Sausa

*  NIUSE will provide administration for the Website/Electronic Newsletter.

** Community Zero is an interactive website that allows EUSE members to communicate and exchange information over the Internet in their own private and secure area. Within each area, called an online community, members are provided access to a range of powerful tools that enable them to effectively get organized, share knowledge and communicate.
During the meeting Augusto set up a Community Zero for EUSE members called www.communityzero.com/euseforum.  Augusto will forward information to all EUSE Council Members on how to join Community Zero.

2. EUSE Constitution – Robert Elston 

See Appendix 1 for Summary of new tasks

Monica stressed that although Mike Evans, Augusto Sousa and Robert Elston were taking the lead in these two areas, that all members must support them in their tasks, if they are to be achieved.
6.00
Information Exchange

National Associations had forwarded information to the EUSE Secretariat prior to the meeting, which was circulated.  Members were asked to give a short presentation on their National Association activities since the last meeting and forward it to the Secretariat by Friday to be circulated with the minutes of the meeting (please find attached copy of Information Exchange).

7.00 A.O.B.

7.01 Scottish Union of Supported Employment

Monica received an email from Dave Kelbie outlining the changes in SUSE Executive Committee:-

1. Cath Graham has retired from SUSE

2. Liz Logan has resigned from SUSE
3. Alan Weaver has been appointed as the new Chairperson and EUSE Council Representative
4. Margaret Linton  has been appointed as EUSE Council Representative.
7.02
Funding

Monica explained that there might be a funding opportunity for EUSE under PROGRESS, which will take over after EQUAL.  There is still very limited information available on this programme, but it will focus on anti-discrimination and will fund National and European Networks.  The Funding Sub-Group (Monica, Margaret and Mike) will explore this further.

7.03
EUSE/APSE

Monica explained at the EUSE Conference in Barcelona that Dale Dileo had invited her as the President of the EUSE to attend the APSE Conference in Boston to meet with APSE Executive Board and the Australian Association of Supported Employment to develop links and share information. Monica sought permission from the EUSE Executive Board to attend the meeting.  EUSE members agreed and felt it was a great opportunity to develop and strengthen links with APSE and Australia.  Monica will feedback at the next EUSE Executive Board meeting.

7.04
Research

Borja Jordan de Urries explained at the last meeting that he had discussed with the Information Sub-Group the possibility of a European wide research on Supported Employment.  Since the last meeting, he has contacted Dr Steve Beyer, Welsh Centre for Learning Disability to work in collaboration with the University of Salamanca and EUSE to carry out a European wide research on Supported Employment.  Borja circulated a draft questionnaire and proposal to members.  The questionnaire is based on a survey which had been used to carry out similar research in Spain. 

It is hoped that EUSE National Associations would circulate this to all their members to be completed.  Borja felt that this would be a great opportunity for EUSE to participate in, as well as a good statistical resource.

In principle, the members agreed with the research but there were a number of concerns regarding implementing a European wide research.  The main concerns are outlined below:-

1. Who will have ownership of the research – University or EUSE?

2. Not all organisations maintain similar statistics or data.

3. Language and terminology – definitions differ from country to country.

4. Previous experience of carrying out research within one country have highlighted difficulties because not all Service Provider organisations maintain the same data, statistics or use similar definitions.

After a lengthy discussion, it was agreed:-

1. Research proposal in principle was a good idea.

2. All EUSE members should make comments and recommendations to Borja by 23 June 2006. 

3. Borja should take on board suggestions and recommendations and amend questionnaire.

(Please find attached copy of Research Proposal and questionnaire.)

7.05
EUSE Membership

Fabrizio Fea requested that National Associations forward membership forms to him to confirm number of members and membership fees, as there has been some confusion with members only sending bank transfers and then having to identify who sent it.

8.00
  Date of Next Meeting

03 & 04 November 2006
-
Belfast

23 & 24 March 2007
-
Greece

13 – 15 June 2007

-
EUSE Conference, Belfast

28 & 29 September 2007
-
Spain

9.00
  Close 

Monica Wilson thanked everyone for their participation and, in particular, the Portuguese Association for hosting the meeting.
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