Minutes of the European Union of Supported Employment Council meeting held on 28 August 2009 in Quality Inn Arlanda, Stockholm, Sweden 
Present:-

Mike Evans



Scotland (President) 

Bengt Eklund



Sweden (Vice President)

Robert Elston 



England (Treasurer)
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Henning Jahn 



Denmark 

Huw Davies



England

Paulliina Lampinen 


Finland 

Gunnel Gronroos



Finland  

Kirsten Hohn



Germany 

Stefan Doose 



Germany
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Io Zaphiropoulou



Greece

Dermot Cunningham 


Ireland

Michael Kamp 



Netherlands 

Edyth Dunlop



Northern Ireland

Fernando Bellver 


Spain 

Bertil 
Johansson



Sweden 

Heikki Siren 



Switzerland 

Apologies 
Sabine Veitlmeier


Austria 

Johanne-Louise Bengtsson 

Denmark
Arni Mar 




Iceland 

Fabrizio Fea 



Italy 

Margaret Haddock 


N Ireland (Secretary)

Øyvind Haara 



Norway
Neil Boyd 




Scotland 
Kate Goodenough 


Wales 

1.00 Welcome and Introductions 

Mike Evans welcomed everyone to the EUSE Council Meeting and in particular welcomed new members, Heikki Siren from Switzerland and Gunnel Gronroos from Finland to their first EUSE meeting. 

Introductions were exchanged.

2.00 Minutes of the Last Meeting 

Minutes of the last meeting held on 2 & 3 April 2009 in Mallorca, Spain were read and agreed. 
Proposed by: Robert Elston

Seconded by: Stefan Doose 
3.00 Review of Action Points  
Action Points that were not on the agenda. 
3.01 Membership – Italy 
Mike reported that he had spoken to Fabrizio Fea at the 9th EUSE Conference regarding representation at the EUSE Council and the request made by Tommaso Cotronei, from The National Union of Italian Co-operatives (UNCI) to become members of EUSE.  Mike explained that it was agreed that Fabrizio was to contact Tommaso Cotronei to discuss this further. 

Mike has had no contact from Fabrizio or Tommaso since the meeting in Prague. 

In relation to this Fernando raised concerns regarding the lack of representation from the Italian National Association in the Southern Cluster Group. Fernando also enquired if UNCI represented a Supported Employment organisation.  Mike was not fully aware of all the areas that they represent as it is difficult to establish because of language difficulties.  

It was agreed that Fernando should follow up with Fabrizio Fea and Tommaso Cotronei, UNCI regarding representation on the EUSE Southern Cluster Group.
Bengt Eklund also raised concern regarding the absence of the Portuguese National Association at EUSE Council Meetings. Edyth Dunlop explained that they are still on the EUSE mailing list and should receive regular information.
As they are also a member of the Southern Cluster Group it was agreed that Fernando should contact Augusto Sousa regarding their participation.

Actions: 

· Fernando Bellver to contact Tommaso and Fabrizio regarding Italian representation on Southern Cluster Group 

· Mike to forward contact details of Tommaso Cotronei to Fernando 

· Fernando to contact Augusto Sousa, Portuguese Association of Supported Employment regarding participation in Southern Cluster Group and EUSE

3.02
 Membership – Poland 
Stefan enquired about the individual from Poland who had attended the EUSE General Meeting in Prague (27 May 2009).

Mike explained that Roman Javoronkov was from Russia and not Poland and Bengt and himself had met with him during the Conference.  However since then he has not had any further correspondence with him.  The Secretariat to amend the draft minutes of the EUSE General Council meeting (27 May 2009).

4.00 Membership – Andorra 

Mike explained that he had received a request from Sergi Marsal from Andorra to become a member of EUSE.  Mike explained that Agentas is the only organisation in Andorra providing Supported Employment.  Mike has already explained that an individual organisation cannot become a member of EUSE but they need to establish a National Association representing a number of Supported Employment organisations and other key stakeholder organisation (ie disability organisations, parent organisation, government organisations etc).  
Mike asked members for their views regarding this matter.
After a lengthy discussion it was agreed that Andorra could become a EUSE member as it is an independent state.  However, a National Association has to be a Constituted organisation and represent a number of organisations. It was agreed that Mike would contact Sergi and explain protocol to become a member of EUSE and also to invite him to a EUSE Council meeting as an observer.

 Action:- 
· Mike to contact Sergi Marsal in Andorra  regarding request for membership.

5.00 Financial Report
5.01 Membership Fees 

Robert Elston explained that due to a technical difficulty with the Bank some members were unable to pay their membership fees. Robert has been in contact with the Bank and the difficulty has been resolved.  The outcome of this has meant that EUSE has a new account number.  Robert has forwarded the new account number to the National Associations to pay in the membership fee.  Robert asked if the Secretariat would circulate the new bank details to all National Associations.

Mike also enquired if the new National Associations (Switzerland and Wales) had been invoiced for membership.  Edyth agreed to follow this up.
Robert also stressed the need for National Associations to ensure that they include on the electronic transfer form the name of the National Association of the sender as in come cases he does not know who the payment is from.

5.02 EUSE Accounts

Robert circulated financial statement to all members and explained that EUSE has approximately 30,000 Euros.  Income from the 9th EUSE Conference has not been received as yet as they are still working on finalising the conference accounts.  

Action:- 

· New Bank Account details to be forwarded to all EUSE Members – EUSE Secretariat 
6.0 EUSE Scholarship 

Mike reported that the EUSE Scholarship Programme has been completed.  Four individuals participated in the programme from Czech Republic, England, Finland and Northern Ireland and  had completed their study visits (2 participants had visited Ireland, 1 the Netherlands and 1 Portugal).  The participants study visit reports had been received and had been uploaded on to the EUSE website.  Members agreed that the Scholarship Programme was a success and a good marketing tool for EUSE which was one of the main aims of the programme.
After a lengthy discussion regarding the continuation of the EUSE Scholarship Programme it was agreed to:-

· To continue with the EUSE Scholarship programme – 2010/2011
· Offer 3 scholarship places at 1,000 Euros per scholarship place
· NIUSE to continue to administer the programme 

· Timetable for the Scholarship Programme to coincide with the 10th EUSE Conference in Copenhagen June 2011
· As an extra incentive for participants, it was suggested that the participant with the best Scholarship Report would be invited to attend the 10th EUSE Conference to present their report.  Henning Hahn to confirm the free registration for the conference. EUSE will pay for travel, accommodation and expenses to attend the conference.
· Information on EUSE Scholarship will be circulated by National Associations

· Selection Process – if more than 5 applications are received from the same country, their National Association will select which applications go forward.  

· NIUSE agreed to carry out an evaluation with participants and amend as appropriate the application process.

· EUSE Scholarship and timetable to be finalised and presented at the next EUSE Council meeting in Athens.

Action:- 

· NIUSE to evaluate EUSE Scholarship for 2008/9 and make amendments. Also, produce a timetable for delivery for 2010/11.

7.0 European Commission Call for Tender – Supported Employment Study in Europe
Mike updated members on the European Commission call for tender – “Supported Employment schemes for people with disabilities in the EU and the EFTA-EEA – Good practices and recommendations in support of a flexicurity approach” he explained that EUSE was not in a position to be the lead partner in a bid.  EUSE had been approached by a number of organisations and consortiums and after seeking advice it was recommended that EUSE should be part of one bid and not a number of bids.

Therefore, it was decided to go into partnership with COWI (lead partner), Norwegian Work Research Institute and EUSE.  COWI is a European Consultancy within the engineering, environmental science and economics. They have a wide experience in undertaking European Studies and projects. 

All partners had met at the EUSE Conference to discuss the bid as there was a very tight deadline for the tender to be submitted.  

The tender will carry out quantitative research in all EU states but will focus on Czech Republic, Ireland, Norway, Spain and Slovenia and Sweden. 

The research has to be completed in 12 – 14 months.  To date no decision has been made who has got the tender. Mike feels that the decision should be made in the next couple of months.  Mike will keep members informed.

It was agreed if the tender is not successful that EUSE would offer it’s support to the successful consortium.  Mike informed members that he had, during discussions with other potential consortiums, already made this offer of assistance.  Members stressed the importance of EUSE being involved in the research bid.

Members discussed the “Flexcurity” system which is a key element of the EU Tender and raised concerns regarding the change in contracting out of services to “for-profit” organisations.  This has had a major impact on the community and voluntary sector and the delivery of specialist provision.

8.0 Cluster Groups 
8.01 
Southern Area Cluster Group 

Fernando reported that the Southern Cluster group had not met since the last meeting but hoped to meet up during this meeting.  Fernando will follow up with representatives from Italy and Portugal 
8.02 German Speaking Cluster Group

Stefan reported that the cluster group had met in Zurich and will meet in Prague in November.  The German Association of Supported Employment produces a newsletter which the cluster group could have input to and it can be circulated through the members of the German Speaking cluster group. The cluster group is also exploring terminology used in each country to have a clearer understanding of what’s happening.
8.03
Nordic Cluster Group 

Pauliina reported that the Nordic cluster group have not met since the last EUSE meeting.  The Nordic cluster group is focusing on Nordic Research. They plan to have a workshop/seminar as part of the Swedish National and Finnish National Conferences.  The Minister of Labour and Social Security have funded Kristina’s organisation to carry out research.
The Nordic group will also participate in the Danish National Conference which will be held on 10/11 June 2010.

8.04 UK/Ireland 

Robert Elston reported that the cluster group has not met due to local pressures.  The group are planning to meet soon.

8.05 EUSE Newsletter 
Mike encouraged members to forward details of National Association Conferences  and other events as he has almost finished drafting a EUSE Newsletter. 

Action:- 

· Members to forward details of National Associations Conferences to be included in the newsletter to Mike Evans as soon as possible

· Finalise EUSE Newsletter and circulate to members

9.0 Partnership Working  - Workability Europe      
Mike explained that he has not had any further correspondence with Nigel Hopkins and Leif Alm, members of Workability Europe since their last meeting.  Members reported, on a National level, that they have had contact with Workability member organisations for example in UK Remploy have become a member of BASE.  It was agreed that it was important to maintain links with Workability and to try and influence them to move from sheltered employment to open employment.  

10.0 9th EUSE Conference 
Unfortunately, Alena was unable to attend the meeting as she is only back from leave and the feedback/evaluation of the conference would be deferred to the next meeting.

Members agreed that it had been a very successful conference and the Czech Union of Supported Employment should be very pleased with the conference.    
Members however, commented on the lack of technical support provided at the conference for keynote speakers and workshop presenters. 

It was agreed that members would assist the Danish National Association to identify and recommend keynote speakers and presenters for the workshops.  This is always a difficulty for conference organisers.

11.0 10th EUSE Conference Update 

Henning Jahn updated members on the progress of the 10th EUSE Conference:- 
· Date: 1,2 & 3 June 2011 

· Title: “Working together – moving on”

· Venue: Hotel Copenhagen Marriot

· The conference plenary session and parallel sessions will be held on the same level.  

· Conference organisers have checked the hotel for accessibility 

· Maximum number to attend conference 600 

· Accommodation – 383 bedrooms booked in the conference hotel with 30 other hotels identified in walking distance 

· Exploring private accommodation option as well.

· Civic Reception will be held in the Town Hall and hosted by the Mayor (1 June 2011)

· Exploring fundraising options (i.e. Government Sponsorship, private fundraising etc) 

· Signed contract with Conference Organiser.

Members enquired about:- 

· Reduced fees for EUSE Council Representatives.  Members suggested that only one Council Representative should get a reduced fee.  It was agreed that this would be a decision for the Danish Conference Committee
· Interpreters for the conference, in particular to encourage participants from Spanish speaking countries.  Members acknowledged that interpretation is very expensive and suggested getting sponsorship for interpretation.  It was agreed that this would be a decision for the Danish Conference Committee

· Conference Insurance cover – Edyth agreed to circulate Conference Insurance Policy which was used for the 8th EUSE Conference to Henning. 

Please find attached power point presentation regarding EUSE Conference.

Mike congratulated Henning and the Danish Association for their planning so far.

12.00 Strategic Planning 

Edyth Dunlop explained that it was agreed at the last EUSE Council meeting in Mallorca that there was a need to develop a Strategic Plan for the next two years to focus on EUSE work. 

To facilitate this, a questionnaire was circulated to all EUSE Council Representatives which looked at EUSE’s:-
· Achievements

· Disappointments 

· Strengths 

· Weaknesses  
· Opportunities 

· Threats 

· Work priorities 2009 - 2011 

Ten replies were received from the EUSE members.  The replies were summarised and Edyth Dunlop and Robert Elston presented the findings to members.  Please find attached summary of questionnaires.
Members in the main agreed with the findings. It was agreed to split the members into two groups to discuss the opportunities, threats and work priorities for EUSE for the next two years.  Robert Elston and Huw Davies agreed to facilitate the two groups.

Robert and Huw gave feedback on the main points from their discussion group.  To take this forward it was agreed to establish a Strategy Taskforce which would be Chaired by Margaret Haddock.  The Strategy Taskforce would be made up of one representative from each of the four Cluster Groups (ie Southern, UK/Ireland, Nordic and German Speaking cluster groups).  In selecting the representatives from the cluster groups they should select a member who is not a lead person on the How to Guides.
The Taskforce would use the findings from the Questionnaire and the discussions and prepare a Draft EUSE Strategy to be discussed at the next EUSE meeting.   

It was agreed that the next EUSE meeting would be held in Athens following the EUSE Leonardo Partnership meeting.  The main focus of the meeting will be the draft Strategy and EU bid.  Other items such as Finance, 10th EUSE Conference Update, Cluster Groups and Scholarship Update would be circulated to members prior to the meeting to allow more time to focus on the two main items.

It was also stressed that the aim of the Leonardo Partnership meeting would be to have a final draft of the How to Guides.

Actions:- 

· Margaret Haddock to Chair Strategy Taskforce 

· Members of the Strategy Taskforce will be made up of one representative from each of the cluster groups 

· To prepare a draft Strategy for the next EUSE Council Meeting 

13.0 Date of Leonardo Partnership Meeting and EUSE Council meeting
· EUSE Leonardo Partnership Meeting – 5 & 6 November 2009 in Athens, Greece hosted by the Hellenic Association of Supported Employment

· EUSE Council Meeting - 6 November 2009 at 2.00pm in Athens, Greece hosted by the Hellenic Association of Supported Employment 

The main focus of the next EUSE Council meeting will be the EUSE Strategy 2009 – 2011. 
Io Zaphiropoulou, Hellenic Association of Supported Employment gave an overview of the arrangements for the next EUSE Council and Leonardo Meeting in Athens.  This will be the first time a EUSE meeting will be held in Athens and to coincide with the meeting the Hellenic National Association  have organised a Conference.  The conference will be held on Wednesday 4 November 2009 and a number of EUSE members will present at the conference.  She is very excited about hosting the meeting and hopes that everyone will enjoy their visit to Athens.  Information on accommodation and travel arrangements will be circulated shortly. 
Future Leonardo Partnership Meetings 

· 28 & 29 January 2010, in London hosted by the British Association of Supported Employment 

· 11 & 12 March, 2010, in Dublin, Ireland  hosted by the Irish Association of Supported Employment 

· June 2010, in Copenhagen, hosted by the Danish Association of Supported Employment (This will coincide with the Danish National Association Annual Conference)

14.00 AOB 
14.01 National Association Information 

Stefan Doose agreed to revise and update the information survey on National Associations which was originally developed by the Spanish Association. He will circulate it to all members and collate the information.
Action:- 

· Stefan Doose to revise EUSE Membership Survey and circulate to members for completion.  Stefan will collate data.

14.02 WASE 

Fernando enquired if EUSE had written to the WASE. EUSE Secretariat agreed to follow this up. 
15.00 Mike thanked everyone for their participation over the last three days and thanked the Swedish National Association Activa and MISA for hosting and for their generous hospitality. 
Meeting closed.
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