Minutes of the European Union of Supported Employment Council General Meeting held on Wednesday 27 May 2009 at the 9th EUSE Conference, Prague, Czech Republic.
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1.0 Welcome and Introductions 

Mike Evans introduced Alexandra Zajickova, Chairperson of the Czech Union of Supported Employment.  Alexandra gave a warm welcome to the EUSE Council members to the 9th EUSE Conference and hoped that members would enjoy the next 2 ½ days of the conference.  She also hoped that members would also get an opportunity to see around the historical city of Prague.

On behalf of the EUSE Council members Mike thanked Alexandra for her welcome and wished the Czech Union of Supported Employment every success for the conference.

Mike Evans welcomed EUSE Council Members to the EUSE General Meeting in particular he welcomed members from the Switzerland National Association of Supported Employment who became new members of EUSE along with the Welsh Association of Supported Employment (who were unable to attend).  Introductions were exchanged.

2.0 Minutes of the Last Meeting 

The minutes of last meeting held on 12 June 2008 in Belfast were read and agreed.

Proposed by: Michael Kemp 


Seconded by: Huw Davies 

3.0 Matters Arising

There were none.
4.0 Financial Report 

Robert Elston, Acting Treasurer explained since the last EUSE General meeting in Belfast 2007 the financial systems and procedures have been improved to provide better information and financial recording.  New bank accounts have also been opened to provide flexibility (ie both Sterling and Euro accounts) as well as a deposit account to earn interest on EUSE surplus.

Robert circulated to members:- 

· Financial Statement 18 (1 Jan – 31 March 2009) 
· Bank and Capital Accounts for 2008 
Robert went through each financial report highlighting key points such as:- 
· EUSE received €9,000 from NIUSE for hosting the 8th EUSE Conference 

· Loan of €5,000 to Czech Union of Supported Employment for start up costs for the conference.  This was repaid in March 2009. 
· €4,000 for EUSE Scholarship Programme 
· EUSE surplus of €36,000 – healthy position 
On behalf of the EUSE Council Members Mike Evans thanked Robert for all his hard work over the last two years updating the financial systems and procedures.

5.0 President's Report (June 2007 – June 2009)

Mike Evans, EUSE President gave a presentation on the main activities and achievements of EUSE over the last two years. Please find attached copy of the presentation.  These included:- 
· 5 EUSE Council Meetings (Scotland, Denmark, Czech Republic, Austria and  Spain) 

· 2 New members – Switzerland and Wales 

· Establishment of Cluster Groups ( UK/Ireland, Nordic, Central Europe (German speaking countries) & Southern Europe) 

· Improved Governance (Finances and Administration) 
· EUSE Scholarship (4 Supported Employment Practitioners from N Ireland, England, Finland and Czech Republic participated in the EUSE Scholarship programme) 

· EUSE influencing policy at national and international level (ie EU Higher Level Group on Disability) 

· EUSE Leonardo Partnership Project – European Supported Employment Tool kit (including Position Papers, How to Guides and Training Material)

Mike also outlined some of the challenges facing EUSE:- 

· Mainstream Funding of Supported Employment 

· Absence of regulations and standards 

· Limited training opportunities 

· Inconsistency in delivery 

· Lack of reliable data

· Need for practical leadership in Supported Employment 

Mike concluded his presentation by thanking all the EUSE Council members for their hard work and participation over the last two years.

6.0 Election of EUSE Officer Posts

The current EUSE Office Bearers stood down from their posts (Mike Evans – President, Bengt Eklund – Vice President, Dr Fabrizio Fea – Treasurer and Robert Elston – Deputy Treasurer and Margaret Haddock – Secretary).

Edyth Dunlop (Secretariat), on behalf of the EUSE Council Members thanked the outgoing Office bearers for their hard work and commitment over the last two years.  Edyth reminded members of the nomination procedure for election of office bearers.  EUSE Council members would have received nomination forms and by the closing date of 8 May 2009 the following nominations were received:-

Nominations:
	Officer Posts
	Nomination
	National Association



	President 
	Mike Evans 
	Scotland 



	Vice President
	Bengt Eklund 
	Sweden 

	Treasurer
	Robert Elston 
	England 

	Secretary 
	Margaret Haddock 
	Northern Ireland 




As there was only one nomination for each officer bearer’s post, Edyth asked members, if there were any objections to the nominations to elect the nominated members.  There were no objections from EUSE Council members and the nominations were elected:- 
Election of President 

Nomination – Mike Evans (Scotland)

It was unanimously agreed that Mike Evans should be elected as President.

Election of Vice President 

Nomination – Bengt Eklund (Sweden)

It was unanimously agreed that Bengt Eklund should be elected as Vice President.

Election of Treasurer 

Nomination – Robert Elston (England)

It was unanimously agreed that Robert Elston should be elected as Treasurer.

Election of Secretary 

Nomination – Margaret Haddock (Northern Ireland)

It was unanimously agreed that Margaret Haddock should be elected as Secretary.

On behalf of the elected Office bearers, Mike Evans thanked the Council Members for their support and looked forward to a very productive two years.  Mike, also stated that this would be his last two years as President of EUSE and at the next EUSE General meeting he would be standing down. 

7.0
Bid to host the 10th EUSE Conference 

Mike Evans reported that the EUSE Secretariat had received one nomination to host the 10th EUSE Conference, 2011:-

Henning Jahn and Johanne Louise Bengtsson presented the EUSE Denmark bid to host the 10th EUSE Conference in Copenhagen, Denmark.

Henning and Johanne gave a power point presentation on their bid to host the 10th EUSE Conference in 2011.  Please find attached EUSE Denmark’s powerpoint presentation. 

Mike thanked Henning and Johanne for their very informative presentation.

Mike asked EUSE Council members if there were any objections to the Danish Association of Supported Employment hosting the 10th EUSE Conference.  As there were no objections Mike announced that the Danish Association of Supported Employment would host the 10th EUSE Conference in Copenhagen in June 2011.

8.0
AOB

8.1 Swiss National Association of Supported Employment
On behalf of the Swiss National Association of Supported Employment, Thomas Rüst thanked the EUSE Council Members for their welcome and looked forward to working with EUSE and in particular the German speaking cluster group. 

8.2 EUSE Council General Meeting 
Stefan Doose recommended that the EUSE Council General Meeting should be held during the conference so more members can attend.  Mike explained at previous conferences EUSE has organised open council meetings during the EUSE conference but the attendance has been very low.  To address this Mike has included an update on EUSE activities in his key note address which will be held during the plenary session.
8.3 The National Union of Italian Co-operatives (UNCI)
Mike explained that UNCI has been in contact with EUSE to explore ways in which they could become members of EUSE.  Unfortunately, they are unable to attend the conference as it was hoped to discuss this further and with the Italian Association of Supported Employment Council Member, Fabrizio Fea.  It was proposed that Mike should officially speak to Fabrizio regarding UNCI proposal.

Proposed by: Michael Kamp 

Seconded by: Robert Elston 

8.4 European Association of Service Providers for Disabled People (EASPD)

Franz Wolfmayr, President of EASPD, outlined some of EASPD key areas of work and renewed an invitation to EUSE to work closer together and strengthen the political lobby regarding employment for people with disabilities.  Mike responded that EUSE would be very happy to work with EASPD. Franz suggested developing a more formal arrangement. 
Margaret Haddock suggested that during the conference that a meeting should be arranged with members of EUSE and EASPD to discuss how to take this forward and draft terms of reference to take forward the partnership. This was agreed.
Meeting closed 
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