Minutes of the European Union of Supported Employment Council General Meeting held on Tuesday 12 June 2007 at the 8th EUSE Conference, 
Belfast, Northern Ireland
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Ireland 

In attendance 

Edyth Dunlop



Northern Ireland

1.0 Welcome and Introductions 

Monica Wilson welcomed all Council Representatives to the EUSE Council Meeting at the 8th EUSE Conference in Belfast, Northern Ireland.  This meeting was particularly important as the Northern Ireland Union of Supported Employment were hosting the EUSE conference in Belfast and that this was her last meeting as President of EUSE.

Monica Wilson also gave a warm welcome to  Sue Swenson, Director of ARC, USA to the EUSE Council Meeting who was presenting at the conference and has a wealth of knowledge in global governance.  Introductions were exchanged.
2.0 Minutes of the Last Meeting 

The minutes of last meeting held on 15 June 2005 in Barcelona were read and agreed.

3.0 Matters Arising

There were none

4.0 President's Report (June 2005 –June 2007)

Monica Wilson, EUSE President gave a presentation on the main activities and achievements of EUSE over the last two years. Please find attached copy of the presentation.

Monica completed her presentation by outlining the challenges and opportunities for the future for EUSE:-
· Safeguard the model

· Tighten up the network- video conferencing, regional blocs, lead nations etc

· Respect cultural and national differences

· Don’t let the Eastern European nations make the same mistakes that happened in our countries
· Make the connections

· Get service users actively and really involved at national level

· Do what you have agreed to do

· Keep the passion and the belief!
Monica thanked members for their hard work and support over the last year and for the last 8 years as President of EUSE.

5.0 Financial Report

Dr Fabrizio Fea presented the EUSE Accounts for 2005 -2007 and reported on them.

Fabrizio explained that the finances had doubled since he last reported from 14,000 Euros to 30,212 Euros.  This was as a result of the contribution made by the Spanish Association for the 7th EUSE Conference.  
Fabrizio also highlighted difficulties in communication collecting membership fees.  This has been acknowledged at the last EUSE Board Meeting.

5.1
Matters Arising
Robert Elston enquired if the accounts had been externally audited?  Fabrizio explained that they had not been audited.  Monica recommended that it was timely to get the accounts audited now with the new EUSE constitution and also to safe guard the Treasurer and the office bearers.  Members agreed that the accounts need to be externally audited.

The EUSE Accounts for 2005 -2007 were adopted by the EUSE Council Representatives.

Monica thanked Fabrizio for his financial stewardship.

6.0 Election of EUSE Officer Posts

Monica Wilson explained with changes in the Constitution and the removal of the Executive Board the only post to be elected by the EUSE Council was Office Bearers.   Nomination Forms had been circulated to all National Associations prior to the Council meeting and the following nominations were received:-

Nominations

	Officer Posts
	Nomination
	National Association



	President 
	Mike Evans 
	Scotland 



	Vice President 
	Dr Fabrizio Fea 
	Italy 

	
	Bengt Elkund 
	Sweden 

	Treasurer
	Dr Fabrizio Fea 
	Italy 



	Secretary 
	Margaret Haddock 
	Northern Ireland 




Before proceeding with the elections Dr Fabrizio Fea put forward a proposal to withdraw his nomination for Vice President.  This was accepted.

6.1 Election of President 

Nomination – Mike Evans (Scotland)
It was unanimously agreed that Mike Evans should be elected as President.

6.2 Election of Vice President 

Nomination – Bengt Elkund (Sweden)

It was unanimously agreed that Bengt Elkund should be elected as Vice President.

6.3 Election of Treasurer 

Nomination – Dr Fabrizio Fea (Itlay)
It was unanimously agreed that Dr Fabrizio Fea  should be elected as Treasurer.
6.4 Election of Secretary 

Nomination – Margaret Haddock (Northern Ireland)

It was unanimously agreed that Margaret Haddock should be elected as Secretary.

7.0 Bid to host the 9th EUSE Conference 

Monica Wilson reported that the EUSE Secretariat had received two nominations to host the 9th EUSE Conference, 2009:-

· Czech Union of Supported Employment – Czech Republic 

· EUSE Denmark – Denmark

Monica explained that each nomination would present their bid to host the 9th EUSE Conference and Council Members would have an opportunity to ask questions:-

· Alena Schlegelova presented the Czech Union of Support Employment bid to host the 9th EUSE Conference 
· Johannne Louise Bengtsson presented the EUSE Danmark bid to host the 9th EUSE Conference 
Following the presentations a ballot was held to decide which National Association would host the 9th EUSE Conference.  Each member National Association had one vote and there were 14 National Association present at the meeting.
After counting the votes, Monica Wilson announced that the Czech Union of Supported Employment would host the 9th EUSE Conference in 2009 in Prague.
Monica congratulated Alena and Johanne for their presentations.

8.0 AOB

8.1
Travel Expenses
Dr Fabrizio Fea proposed that EUSE Office Bearers should get assistance towards their travel expenses and subsistence.  He explained that this was common practice in other European NGO’s.

Robert Elston responded that National Associations should cover travel and subsistence for their members to attend EUSE Meetings.  He also added that although EUSE finances might be healthy, that paying expense etc would soon eat into finances.

Monica Wilson suggested that EUSE Council Members should consider assisting those National Associations who because of finances can not attend the meeting.  This needs to be discussed at the EUSE Council Meeting.

8.2 EUSE Conference Fees 

Dermott Cunningham proposed that EUSE Council Representatives should pay a reduced conference fee (half price) to assist at promoting the conference and for assisting at the conference.  It was agreed that this was a decision of the host National Association.

9.0 Date of the Next Meeting 

It has agreed to have a short meeting on Friday 15 June 2007 at 4.30pm in the Waterfront Hall following the closing ceremony of the conference.

10.0 Presentation to Monica Wilson 

Mike Evans on behalf of the EUSE Council Members thanked Monica Wilson for her leadership, direction and governance of EUSE.  Mike explained that Monica had pulled EUSE together after a very difficult circumstance and had developed EUSE into a leading networking organisation.  He concluded that Monica had set down the challenges for the EUSE Council in her presentation and that she would be a hard act to follow.
Meeting closed.
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