Minutes of the European Union of Supported Employment Council Meeting held on Thursday 28 and Friday 29 August 2008 in Prague, Czech Republic
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In Attendance

Susan Harkin



N Ireland
1.00 Welcome and Introductions 

Mike Evans welcomed everyone to the EUSE Council Meeting in Prague and thanked the Czech Union of Supported Employment for hosting and organising the two day meeting. 
2.00 Minutes of the Last Meeting 

Minutes of the last meeting held on 13 & 14 March 2008 in Copenhagen were read and agreed. 

2.01 Matters Arising (Not covered by the Agenda)

None
3.00 Matters Arising – Action points

3.01 Articles of Association

Robert Elston explained that after further enquiries with the Dutch Notary, only Office Bearers need to become Directors. Robert will collate the details required from Office Bearers and forward to the Dutch Notary in order to become a legally constituted organisation. Robert recommended that EUSE should take out insurance to cover against professional and economic liability.  
Robert also explained that the Articles of Association can now be uploaded on to the website. 

3.02 EUSE Membership Information
Mike Evans reported that he has not received any communication from Monica Leonardo regarding the follow up with National Associations completing the Membership Survey. 
Stefan Doose explained that he had not begun to draft the template to gather more detailed information from National Associations but will do so before the next meeting. 

Mike Evans informed members that EUSE had received an application from the Welsh Association of Supported Employment to become members of EUSE. Mike explained that we would need clarification to ensure that it is a constituted organisation. 
Margaret Haddock proposed that the Wales Association of Supported Employment become members subject to this verification. All members agreed. 

Stefan Doose told members that he had been in contact with members from Switzerland and believes that they are now a legal organisation. Mike agreed to make contact with them again. 

3.03 EUSE Workplan

Members agreed to address the Workplan under Leonardo. 

3.04 EUSE Scholarship Programme

Margaret Haddock explained that the recommended changes from the last meeting were made and the EUSE Scholarship Programme had been circulated. In response to this, 11 applications from 7 countries were received. Margaret expressed a concern that was a quite low amount considering the number of National Associations. Members highlighted a number of reasons for this including, circulation during the holiday period and some National Associations were difficult to contact and also the language barrier. It was agreed that not all 5 scholarships need to be awarded but up to a maximum of 5 scholarships. 
Robert Elston suggested that funding in the form of private sponsorship could also be sought with regard to the scholarships. 

Mike Evans, Margaret Haddock, Bengt Eklund and Fernando Bellver will meet following meeting to select applications and will inform members later. (see item 7.00)
3.05 Cluster Groups

Nordic Cluster Group
Johanne-Louise Bengtsson reported that the Nordic Cluster group had met in June 2008 and were still working on the position paper and a research and development project. 

Pauliina Lampinen gave a presentation on the activities of the Nordic Research group (Please see attached copy of presentation)

Southern Cluster Group

Fernando Bellver reported that the Southern Cluster group had met in Rome last month but that Greece was unable to attend.  Rome was chosen so that members could address the weakness of the Italian situation and to investigate solutions to strengthen and invite Supported Employment organisations to join AISE. Fernando explained that they had visited a Downs Syndrome Association but found that they and other organisations do not wish to belong to an umbrella organisation. 

Following a lengthy discussion to address this problem it was agreed that Mike Evans would draft a letter about the activities of EUSE, translate into Italian and circulate to relevant contacts in Italy ie EQUAL, Helios, umbrella organisations informing them about Supported Employment. 

Fernando explained that Portugal and Spain have strengthened their links and invited each other to participate at each of their conferences. The Southern Cluster group will meet again in December/January. 

UK/Ireland Cluster Group

Margaret Haddock and Robert Elston reported that they had met earlier in the month and that the biggest outcome has been the Welsh Association application for membership of EUSE. Margaret explained that each National Association comes under seperate Governments but the group is working on a draft framework/document that will represent a European perspective. The UK/Ireland Cluster group continue to promote and support each other at conferences etc. 
3.06 9th EUSE Conference

The organising team from the Czech Union of Supported Employment gave a presentation on develpments regarding the 9th EUSE Conference in Prague on 27 – 29 May 2009. Key points included:

· Title of Conference: “Let’s make it work!”

· 4 key themes:

· Quality in the Supported Employment

· Supported Employment Methodology

· Engagement of Stakeholders in SE

· Future of Supported Employment
· Registration and Call for Papers opens online on 1 September 2008 
· Sponsorship: €16,000 Euros confirmed and negotiating another €50,000

· Mr. Vladimir Spidla, European Commissioner for Employment, Social Affairs and Equal Opportunities provisionally addressing conference.
Mike Evans thanked the Czech Union for their detailed updates and all members congratulated the Czech Union. Mike encouraged members to promote the conference by circulating to National Association members including registering and the Call for Papers and also to post a link on their own National Association websites. 
Robert Elston invited a representative from the Czech Union to attend the forthcoming BASE Conference on 10 & 11 September in Newcastle, England to promote the 9th EUSE Conference. Dermot Cunningham also offered for a representative to attend at the IASE Conference on 2 & 3 October in Dublin, Ireland. Travel costs for the Czech Union were kindly agreed by BASE and IASE.
The Czech Union requested to re-apply for the loan of €5,000 Euros from the EUSE. The Czech Union of Supported Employment were asked to leave the room to allow for discussion with members. 
Mike highlighted to members that at the last EUSE meeting in Copenhagen, there were a number of issues and concerns and that all of these have now been addressed positively. All members agreed to loan the Czech Union of Supported Employment €5,000 Euros.

3.07 EUSE Brussels Meeting

Mike Evans explained that it is unlikely EUSE will hold a supported employment meeting in Brussels this year and also that Wallis Goelen has left. However, Mike has established new contacts and will keep members updated. 
3.08 EUSE Secretariat

Members reviewed the proposed Terms of Reference for the EUSE Secretariat and also Job Descriptions for Office Bearers. Members approved and agreed these documents. 
Margaret Haddock proposed drafting a Code of Conduct for Council Members in relation to expectations and conduct of members. 

Members also reviewed the proposed Hosting EUSE Council Meetings template and all members agreed to adopt this paper.  Mike Evans thanked Margaret Haddock and NIUSE for their excellent work. 

4.00 Financial Report
Robert Elston informed members that the EUSE Account in Italy was being closed and a new Corporate Account, Current Euro Account and Current Sterling Account have been opened with the Bank of Scotland.
Robert explained that Financial Statements 11 and 12 had to be amended and that two volunteers, non Office Bearers, would be required to approve all the accounts prior to being forwarded to the Dutch Notary. Johanne-Louise Bengtsson and Stefan Doose volunteered to carry this out.  The accounts were formally approved. Mike thanked Robert for his hard work in arranging the EUSE bank transfer and production of updated bank statements.
5.00 Visit to 9th EUSE Conference Venue

EUSE members were given a tour of the Prague Congress Centre where the 9th EUSE conference will be held. The tour included:

· Registration and Reception areas.

· Main Conference room (keynote presentations).

· Parallel Sessions rooms

· Poster/Market place

· Dining Room (Conference Lunches & Conference Dinner room)

All members agreed that the conference venue was an ideal location and venue for the conference. 

6.00 EUSE Marketing

After the last meeting it was agreed to look at a marketing plan for EUSE. Robert Elston suggested that EUSE needs a mission statement and after some discussion the following statement was agreed: 
“Developing and promoting Supported Employment throughout Europe”

A promotional leaflet will also be drafted and the following areas covered in the leaflet:

· Definition

· Overview of Process

· Purpose – aims

· Activities & achievements

· Members and contacts (National Associations)

· Further information points.

· Current situation of Supported Employment

Target Audience will include:

· Countries

· National Associations

· Politicians

· Anyone involved and interested in employment for disabled people  
It was agreed to use the same design as the EUSE Quality Standards. Susan Harkin agreed to investigate if this is possible. 

Robert Elson agreed to explore the possibility of purchasing EUSE Pull up Banners which can be easily transported abroad.    
7.00 EUSE Scholarship
Mike Evans reported on the meeting held earlier with Margaret Haddock, Fernando Bellver and Bengt Eklund regarding the selecting of the EUSE Scholarship applicants (see item 3.04). The following applicants were successful:

Angela Cogbill

-
England

Barbora Jancova

-
Czech Republic

Ann-Kristin Sundqvist
-
Finland

Shauna Smyth

-
Northern Ireland

The EUSE Council congratulated Fernando Bellver and Margaret Haddock for their excellent work.

8.00 AOB
8.01 9th EUSE Conference Speakers
Fernando Bellver suggested that National Associations should consider paying for speakers to attend the conference however members agreed that this was a good idea but that this should be a decision for each National Association to make. 

8.02 9th EUSE Conference Posters

Alena Schlegelova suggested to members that each National Association take a poster/stand at the conference for 35 euros each. Following some discussion a majority of members agreed to support the conference by taking a poster/stand. Mike Evans asked for a member to co-ordinate this activity on behalf of EUSE with the Czech Union. Margaret Linton volunteered to undertake this task. 

9.00 Leonardo Partnership
9.01 Introduction

Mike Evans explained to members that of the 12 Partner countries that applied for the Leonardo Partnership, 10 were successful and 2 were unsuccessful, (Iceland and Czech Republic). Alena Schlegelova explained that they had received a letter of rejection but with no explanation. It was agreed that Alena would draft a letter of appeal and forward to Mike. As EUSE Chair and Leonardo Co-ordinator, Mike will add a letter of support to Leonardo in Czech Republic. 
9.02 Mobilities

Members enquired about the number of mobilities and who should attend. Mike clarified that the Leonardo project will fund a minimum of 12 mobilities i.e. if two people attend 6 meetings, this equates to12 mobilities, however there is no maximum, this depends on each partner country managing its budget allocation.
There was some discussion regarding if mobilities have to be in partner countries and Mike agreed to investigate this further at the Leonardo Partnership Start-up workshop to be held in Birmingham, England on 17 September 2008. 
9.03 Position Papers

Mike gave a general overview of the Leonardo Partnership outlining the aims and objectives. Mike emphasised that the EUSE Quality Standards be used as a foundation/basis to ensure consistency of the work to be produced. Mike Evans offered support to all regarding the Position Papers. 

9.04 Leonardo Partnership Executive Committee

It was agreed that the Leonardo Partnership Executive Committee would comprise of Mike Evans, Marlene Mayrhofer and Henning Jahn.  The Leonardo Partnership Executive Committee will have the final approval on all Position Papers, How to Guides and Training Materials.

It was agreed to look at the Position Papers, Lead Officers, methodology and timetable. After a lengthy discussion the following was confirmed and agreed:

9.05 Guidelines

	Topic
	Lead
	*Partners
	Completion Date

	Client Engagement


	Robert Elston
	Netherlands
	10/11 November 2008

	Vocational Profile
	Johanne-Louise Bengtsson
	Norway, Finland
	10/11 November 2008

	Job Finding
	Dermot Cunningham
	Sweden, Spain Scotland
	10/11 November 2008

	Working with Employers
	Dermot Cunningham
	Sweden, Spain, Denmark, Scotland, Austria 
	10/11 November 2008

	On and Off the Job Support
	Stefan Doose
	Northern Ireland, Spain
	10/11 November 2008

	**Supported Employment for Employers
	Dermot Cunningham
	
	2 /3 April 2009

	Values, Standards and Process of Supported Employment
	Margaret Haddock
	Germany, Finland, Denmark
	10/11 November 2008

	Paid & Unpaid Employment
	Margaret Haddock
	Germany, Finland, Denmark
	10/11 November 2008

	**Quality v. Quantity of Supported Employment Outcomes
	Pauliina Lampinen
	
	2 /3 April 2009

	**Career Development/Progression
	Robert Elston
	
	2 /3 April 2009

	Work Experience/Placements
	Mike Evans
	Netherlands, Germany, Sweden 
	10/11 November 2008

	**Developing a Local/National Partnership
	Mike Evans
	
	2 /3 April 2009

	Supported Employment for Policy-makers/Funders
	Marlene Mayrhofer
	
	10/11 November 2008


* All EUSE Council Members & Leonardo Partners should be consulted and can respond to the lead. The partners listed specified an interest in the relevant topic and should respond. 

** Postponed to 2/3 April 2009 

9.06 Agreed Methodology & Timetable

A Position Paper should be up to a maximum of 3 Pages

	
	Action Stage
	Who
	Agreed completion date

	1
	Draft key points of topic in bullet points and circulate to all EUSE Council Members & Leonardo Partners
	Lead
	12 September 2008

	2
	Respond to lead on key points 

(No response is acceptance)
	All
	10 October 2008

	3
	Incorporate responses, put into template and circulate to those who have responded for agreement
	Lead
	24 October 2008

	4
	Reconfigure document and send to all EUSE Council Members & Leonardo Partners
	Lead
	3 November 2008

	5
	Attend EUSE Meeting in Vienna, Austria – additional input
	Lead
	10 & 11 November 2008

	6
	Paper goes to Executive Editorial Committee
	Mike Evans, Henning Jahn, Marlene Mayrhofer
	


It was agreed to collate a mailing list of all partners and circulate to members.
9.07 Leonardo Partnership & EUSE Council Meetings

Members enquired if EUSE Council meetings will be held with Leonardo meetings. Mike proposed that EUSE Council meetings will be held on the morning of the first day of the two day Leonardo meetings. All members agreed.

9.08 Leonardo Partnership Secretariat

Mike Evans proposed that all partners contribute 5% of their funding towards secretariat support and administration costs to the EUSE Secretariat. All members agreed, however Mike agreed to investigate this further with Leonardo if funding can be allocated to administration.

9.09 Distribution List

It was agreed that Mike Evans would produce a new EUSE Council / Leonardo Partnership distribution mailing list that must be used when circulating papers and materials. 
10.00 Dates of Next Meetings

The next meeting will be held in Vienna, Austria on 10 & 11 November 2008. Marlene Mayrhofer invited members to attend their National Association Conference on Tuesday 11 November 2008 in the afternoon and also on Wednesday 12 November 2008 where translation can be arranged as on this day it will be conducted in German. 
Further dates agreed:

· 2 & 3 April 2008 in Majorca, Spain

· 27 & 28 August 2008 in Stockholm, Sweden

Mike Evans thanked members for their hard work over the two days and also thanked the Czech Union for hosting the meeting.
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