Minutes of the European Union of Supported Employment Council Meeting held on Thursday 13 and Friday 14 March 2008 in Copenhagen, Denmark
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Sweden 
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Czech Republic
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Czech Republic 
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Norway
1.00 Welcome and Introductions 

Mike Evans welcomed everyone to the EUSE Council Meeting in Copenhagen. This was the first time the meeting had been hosted by EUSE Denmark and Mike thanked them for hosting the two day meeting and for their very informative presentation on Supported Employment in Denmark. 
2.00 Minutes of the Last Meeting 
2.01
NIUSE Representative
Margaret Haddock explained that Edyth Dunlop was the second Council representative for Northern Ireland and should be included in members present and not in attendance. 
3.00 Matters Arising – Action Points
3.01 Membership for EUSE & EDF
EUSE Renewals sent out by Fabrizio Fea.

Renewed membership of EDF by Fabrizio Fea.

3.02 Community Zero
Information on how to join Community Zero was circulated by Monica Leonardo to all members. 
3.03 Upload new Articles of Association on to Community Zero and EUSE website. 
To be completed by Robert Elston.
3.04 Update Council Representatives information for new Articles of Association
Robert Elston explained that he needed to investigate the liability of EUSE Council Representatives in relation to the new Articles of Association. EUSE may have to purchase insurance to cover Council Representatives for any liability. Robert Elston agreed to collect all Council Representative details but would not forward them to the Dutch Notary until he had investigated fully Council Representatives possible liability.  

4.00 Financial Report

At the last meeting it was agreed that Robert Elston would produce a financial template for reporting financial details which would be forwarded to Bengt Eklund. Bengt agreed to contact Fabrizio Fea regarding the financial reporting. 

Bengt Eklund explained that he had sent two emails to Fabrizio but had not received a response. 

During this time Mike Evans had also received a letter from the British Association of Supported Employment regarding the accounting procedures. Mike had also spoke briefly with Fabrizio at a high level meeting in Brussels to outline some of the issues which had been raised at the EUSE Council meeting. After this meeting Mike received a letter from Fabrizio responding to the issues raised. The letter was circulated to Council Representatives (please see attached). 

After a lengthy discussion it was agreed that Fabrizio Fea had provided good stewardship in his role as EUSE Treasurer. The members however felt as the EUSE develops and finances increase it has become more apparent to provide good financial governance. The EUSE Council put forward the following recommendations:- 

· To take full advantage of EUSE funds by transferring the funds to a high interest account.

· To audit the EUSE Accounts for the period 1 January 2007 to 31 December 2007. 

· To contact EUSE National Associations explaining that a new EUSE Account was being opened and not to pay membership until the new bank account was established – details of which will be circulated to all EUSE Council Representatives. 

· A Deputy Treasurer, Robert Elston was appointed to assist and support Fabrizio Fea through these changes. 
· The Deputy Treasurer will identify alternative banking arrangements ie Internet banking and deposit and interest accounts. It was agreed that the new account will be a Euro Account. 
This proposal was put forward and was unanimously agreed by all EUSE Council Representatives (one vote per National Association). 

It was also agreed to draft job descriptions outlining the roles and responsibilities for Office Bearers (ie President, Vice President, Treasurer & Secretary) and Council Representatives. Margaret Haddock volunteered to draft the job descriptions for these posts. 
5.00 EUSE Scholarship Criteria
Margaret Haddock reminded members that it was agreed at the last EUSE Council meeting that €5,000 Euros would be used for five scholarships (€1,000 Euros each) for Supported Employment Practitioners to visit another EU State to experience Supported Employment practices. This had been proposed by Fernando Bellver. The Spanish Association and the Northern Ireland Union of Supported Employment agreed to develop the criteria for the scholarship. 
Margaret explained that there would be two options for discussion:
Option 1

Fernando Bellver presented the Spanish Association proposal which was circulated to members (please find attached Option 1 -Scholarship Proposal). This proposal involved: 6 Scholarships with 6 organisations in 6 states twinning with each other i.e. one organisation linking with organisation in another state and a representative from each state visiting the other state. It was envisaged that a relationship would be built between both organisations and that there would be further exchanges.
Option 2

Margaret Haddock presented the Option 2 proposal for 5 individuals to visit an organisation and a state of their choice and gain experience of good practice in Supported Employment in another country. (Please find attached Option 2 Scholarship information and application form)
Both options were discussed at length and it was agreed that there were pros and cons with each proposal. However, it was agreed to pursue Option 2 due mainly to the short timeframe. It was also recommended that EUSE should explore the Option 1 proposal for next year when there would be more time to develop links between organisations in each state. 
With regards to option 1, there was certain criteria that needs to be further developed and included i.e.:
· Individuals applying for Scholarship should have at least 2 years experience in Supported Employment. 

· Other Supported Employment practitioners can accompany the individual on their scholarship but they must meet all their own costs. 

· Language – applications must be submitted in English. 

It was originally suggested that the individuals who had completed the Scholarship would present at the 9th EUSE Conference, however it was agreed that this needs further exploration as to who would cover the cost for them to attend the 9th EUSE Conference and their expenses at the Conference. It was suggested that two of the five present their reports at the conference and their attendance fee would be covered by EUSE. 
Margaret Haddock highlighted that the Scholarship would be a great marketing tool for EUSE and National Associations. However, Margaret stressed that the Scholarship would only be a success with the full involvement of all EUSE National Associations promoting the Scholarship. Margaret Haddock and Edyth Dunlop agreed to finalise the details of the Scholarship and circulate to members before marketing it. 

6.00 EUSE Membership Details
Monica Leonardo had circulated a survey to all EUSE National Associations to gather general information regarding number of members, types of members, membership fees etc. To date 10 responses had been received out of a possible 17 National Associations. 

Monica circulated the findings to date to members (please see attached) and Monica agreed to follow up with National Associations who had not responded. 

Stefan Doose also offered to develop a template to gather more in depth information ie including questions regarding legislation in States etc. 

7.00 EUSE Website 

Mike Evans explained that the EUSE website is up and running. The website has a simple and easy to use format. Members congratulated Mike on the website. 
8.00 9th EUSE Conference 

Mike introduced Leos Vich from the Czech Republic who would be reporting on the developments of the Conference. Before handing over to Leos, Mike explained that the Conference venue had been changed from the original venue presented at the 8th EUSE Conference but however had since been changed back as the second venue was not accessible. As a result of the changing of venues the date has also changed to 27 – 29 May 2009. 

Mike also explained that a request has been received from the Czech Union of Supported Employment for a loan of €5,000 Euros from EUSE. 

Leos Vich circulated copies of an update on 9th EUSE Conference developments produced by Alena Schlegelova who was unfortunately unable to attend. 
Leos highlighted some key points:-

· Due to lack of secured/confirmed sponsorship the fee for the conference would be €620 Euros working on a budget of €185,634 Euros. 

· Sponsorship is being actively pursued. 

· A conference committee has been set up with two sub groups (Practical Issues & Conference Themes). 

· Czech Union intend to apply for EU Funding and would welcome suggestions of possible EU Funding Programmes. 

· Patronage for the conference – the Czech Union has written to the EU Commission for Social Affairs (Mr Spidler) and the Mayor of Prague. No response to date has been received. 

A lengthy discussion pursued regarding members concerns:

· Delegate fee – too expensive.

· No sponsorship confirmed to date. 

· No keynote speakers confirmed. 

· Changing of venue and date. 

· Lack of information to date regarding the conference ie First Announcement, Draft programme. 

· Financial risk for Czech union if they do not receive sponsorship. 

· Confusion of draft budget. 

All members agreed that they wanted to offer the Czech Union as much help and assistance in organising the conference and that comments and concerns should be accepted as EUSE genuine support for the Czech Union. The following recommendations were agreed and that Mike Evans should contact Czech Union of Supported Employment and request clarification on the issues below by the 15 April 2008 ie:

· Confirm budget.

· Sponsorship. 

· Reduce the size of conference or move the date of the conference. 

A decision regarding the €5,000 Euros from EUSE would not be made until after the 15 April 2008.

9.00 High Level Meeting in Brussels
Mike Evans reported that he had been invited to speak at a high level meeting on disability and to give a presentation on Supported Employment. This invitation had been initiated following Mike’s meeting with Wallis Goelen, who has since moved post with the European Commission. Mike explained that the meeting was much more formal than he had expected with senior Government officials and NGOs (EDF/EASPDP & European Platform on Rehabilitation) attending. 
Mike delivered a presentation on Supported Employment and felt that it had gone very well (please find attached presentation)  However, Mike’s main concern was that the definition that EU used for Supported Employment related to “State Aid” for employment. There seemed to be confusion over the definition of Supported Employment. The EUSE definition of Supported Employment was supported by EDF, EASPPD and other NGOs. Following the meeting Mike has written to the individual who has drafted the document regarding “State Aid” explaining the definition of Supported Employment. Mike agreed to try and obtain a list of delegates who attended the meeting. 

Mike is also in negotiations to organise a seminar on Supported Employment in Brussels in the Autumn and will keep members up to date with any developments. 

Also, following on from the meeting Mike had been asked to chair a Parallel Session at an employment conference in Slovenia. Although, at first Mike felt that he was unable to attend, he would now ask if members of the National Associations on Supported Employment would participate on behalf of EUSE.  On behalf of the Austrian National Associations, Marlene Mayrhofer and Sabine Schlager-Veitlmeier volunteered if they were available they could attend the conference and chair a Parallel Session.  Mike to liaise with Marlene and Sabine with regards the conference.
10.00 Leonardo Project 

Mike confirmed that all National Associations apart from Italy and Netherlands had participated in the Leonardo application. Unfortunately, Portugal due to timing was too late to be included but Mike had suggested contacting their Leonardo Project funding committee if they also could participate. 

Members congratulated Mike on getting the Bid together. Mike explained that bid was achieved through partnership working and all National Associations had got their bids in on time. 

Mike explained that decisions would be made in July 2008. 
11.00 EUSE Workplan 

The following areas/activities are included in the EUSE Workplan:
1. Scholarship

2. Marketing

3. 9th EUSE Conference

4. Communication – website/information/newsletter

Mike suggested that there were still more areas that could be included in the Workplan and suggested preparing/drafting a position paper which would also give a head start with the Leonardo bid. 

Mike agreed to draft a template for the briefing Papers and members could take the lead in drafting papers. 
After a discussion, the following members agreed to draft a position paper under the below headings:

1. What is Supported Employment 
Lead: 

Margaret Haddock








Supported by: 
Stefan Doose










Monica Leonardo











Pauliina Lampinen
Margaret agreeded to circulated NIUSE Briedfing paper on ”What is Supported Employment?” to all members.

2. Working with Employers  


Lead: 

Dermot Cunningham

3. Work Experience



Lead:


Mike Evans

4. Vocational Profile



Lead:


Johanne-Louise Bengtsson








Supported by:
Nordic Cluster Group

It was also agreed that members must take into account that for non-English speaking countries it takes time to translate into their own languages and translate back into English. This is vitally important – additional time and recognition that not all EUSE members’ first language is English. 
12.00 Cluster Groups 

UK/Ireland Group

Margaret Haddock reported that the UK/Cluster Group had met on 20 February 2008 in Birmingham.  The meeting was hosted by Robert Elston and Council Representatives from Scotland and Northern Ireland attended.  The main outcome from the meeting was:- 

· Agreed Terms of Reference 

· Funding opportunities 

· Develop further EUSE Quality Standards 

The Marketing Group also meet during the meeting and agreed that at the EUSE Council meeting to present draft Mission Statement, Aims and Objectives and strategic issues for discussion.  Also, agreed to develop a Marketing Strategy which will be presented at the next meeting.  The group felt that it would be important to get someone to externally facilitate this process.

Accompanying Robert Elston, was another representative from BASE, Arthur Beechey, who is also a member of the Welsh Association of Supported Employment.  He is very keen that the Welsh Association become a member of EUSE and an application pack has been forwarded to him.

Robert Elston explained that one of the key benefits that all members of the cluster group agreed with was that the groups needed to discuss local issues but be supported by EUSE.  For example, if there is a local consultation regarding employment for people with disabilities that all National Associations would respond but EUSE would also respond supporting local National Associations.  Robert added that this would be a good way of raising the profile of EUSE in member states. It was agreed that this was an excellent idea to assist National Association on national issues as well as promoting EUSE.

Nordic Cluster Group 

Bengt Elkund reported the Nordic Group had met in Copenhagen on the 12 March 2008 to coincide with the EUSE Meeting.

Key areas for the Nordic Group include:-
· Research and Development Project – this project is being led by Norway and a funding application has been made to the Nordic Council to carry out the research.  The group is still waiting on a decision but have agreed two plans, one if they are successful in their application and one if they are not.  The group feels that it is important to carry out this research.

· Nordic Research Conference to be held in Norway in November 2008

· Nordic Conference to be held on 22/23 May in Iceland, hosted by the Icelandic Association of Supported Employment.

Southern Cluster Group

Monica Leonardo reported on the main activities of the group:-

· Improve Supported Employment in the 4 countries (Spain, Portugal, Greece and Italy) 

· Explore Common concepts

· Working with employers (Corporate Social Responsibility) 

· Understanding of laws and social affairs 

· Research Projects 

· Explore joint funding opportunities 

· Communication between cluster group (websites, Community Zero, gmail groups)

Next meeting plans to be in Italy as this will make it easier for Greece to attend. At the next meeting the cluster group would like to meet with other Supported Employment organisations in Italy to exchange information and practice.

The cluster group would also like to develop stronger links with other Spanish and Portuguese speaking countries ie South America to promote Supported Employment practices.

Central Europe Cluster Group

Stefan Doose reported that although the cluster group had not met as yet the Czech, Austrian and German National Associations would like to meet and have already developed links with other new member states.  Also it has been proposed that National Associations would meet at the Austrian Conference in November to organise a network of German Speaking countries.

13.00 AOB

13.01 EUSE Secretariat 

Margaret Haddock explained that NIUSE had provided the Secretariat for EUSE for the last 8 years without payment during Monica Wilson's term of office as President.  NIUSE cannot continue to provide the secretariat free of charge, due to their financial situation.  However, it is important to have a Secretariat to provide support to the President and the Council meetings.  Margaret put forward a proposal that NIUSE would continue to provide secretariat for a nominal charge of 2,000 Euros per year and expenses for flights and accommodations to attend meeting.

Margaret Haddock and Edyth Dunlop left the meeting while the Council Representatives discussed this proposal.

The Council Representatives agreed to accept the proposal but requested that a terms of reference for providing the secretariat was drafted.  It was also suggested that a template for hosting meetings be produced so that National Associations are aware of their responsibility in hosting meetings.

13.02 Email Address 

Monica Leonardo explained that there has been some confusion regarding her email address and would circulate her gmail address to everyone as she has not been receiving mail.

14.00 Date of the next meeting 

It was agreed that the next meeting would be held in Prague:-

Proposed dates: 


· 28/29 August 2008

· 4/5 September 2008

Once dates are finalised Council Representatives will be informed.

Marlene Mayrhofer explained that they are having their National Association conference in Vienna in November 2008 and would like to invite EUSE Council to host their next meeting to coincide with the conference.  Mike explained that EUSE should hear if the Leonardo Application is successful in July and he proposed that we should use this meeting as the potential first meeting of the Leonardo Project.  The proposed dates are 10 – 12 November 2008. (Leonard Project meeting 10 November and Austrian Conference held on 11 & 12 November   

Council members will be informed once dates are finalised.

15.00 Meeting Closed 

Mike Evans thanked Council Representatives for their hard work and participation over the last two days.  On behalf of the EUSE Council members Mike also thanked EUSE Denmark for hosting the meeting and for their very generous hospitality.
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