Minutes of the European Union of Supported Employment

Board Meeting held on 26 & 27 April 2007

in Instituto Universitano de Integracion en la Comunidad (INCO), Salamanca

Present:
Mike Evans
Norway (Vice President)

Fabrizio Fea



Italy (Treasurer)

Alena Schlejelova
Czech Republic

Gloria Canals
Spain

Luisa Arenas 
Spain

Borja Jordan de Urries
Spain

Fernando Bellver 
Spain
Johanne-Louise Odorico Bengtsson
Denmark

Robert Elston
England

Monica Leonardo


Portugal

Dermot Cunningham
Ireland

Bertil Johansson 


Sweden 

Apologies:
Monica Wilson
Northern Ireland (President)

Margaret Haddock




Northern Ireland

Maria Cabre
Spain

Teresa Duarte



Portugal

Augusto Sousa
Portugal

Pauliina Lampinen
Finland

Harri Haltunnen
Finland

Bengt Eklund
Sweden (Secretary)

Ad Weise
The Netherlands

In Attendance:
Edyth Dunlop



Northern Ireland (EUSE Secretariat)
1.0
Welcome & Introductions

Mike Evans, Vice President chaired the meeting on behalf of Monica Wilson (EUSE President) who was unable to attend.  Mike welcomed everyone to the meeting and explained that this was the last meeting before the General Council meeting to be held during the 8th EUSE Conference.  In particular, Mike welcomed Luisa Arenas (Spain) and Bertil Johansson (Sweden) to their first meeting.  Mike thanked Borja and the Spanish Association of Supported Employment for hosting the meeting.  Introductions were exchanged.

2.0
Minutes of the last meeting

Minutes of the last meeting held on 3 and 4 December 2006 were read and agreed.

Proposed:  Robert Elston

Seconded:  Dermot Cunningham

3.0
Matters Arising

3.1
EASPD

Mike to follow up with Monica Wilson regarding contacting Franz Wolfmayr (Austrian Association of Supported Employment) and Vice Chair of EASPD to act as an intermediary between EUSE and EASPD.  Action:  Mike Evans.
Fabrizio Fea explained that he was also an Executive Board member of EASPD.  Members enquired if Fabrizio could circulate EASPD Newsletters and keep EUSE up to date with developments.  Fabrizio agreed to discuss this at the next EASPD Executive Board meeting.  Action:  Fabrizio Fea.
3.2
Association of Professionals in Supported Employment

Mike explained that the attendance of EUSE members at the APSE Conference had been successful with a good contingency of delegates from USA attending the 8th conference.  This will be discussed under EUSE Conference update.

3.3
Funding

Mike explained that for reasons outlined at the last Board meeting, funding was not available from the EU.  It was agreed that this group would continue to explore funding opportunities outwith mainstream EU funding channels.

3.4
Developing National Associations

3.4.1
Estonia

Pauliina, Johanne, Mike and Bengt had arranged a meeting with representatives in Estonia in January 2007 but the Estonians cancelled the meeting and no new date has been set.  The situation was left for the representatives in Estonia to contact Mike when they consider the timing more appropriate.

3.4.2
Lithuania

Johanne has made links with Lithuania.  She feels that they want to develop links with Scandinavian National Associations and Balkan National Associations.  Gloria Canals said she had a personal contact in Lithuania and would pass it on to Johanne.  Action:  Gloria Canals.
3.4.3
France

Gloria informed members that when the Spanish Association was organising the EUSE Conference, she had sent over 25 individual letters to organisations and networking organisations in France but had no response. 

Robert suggested that at the next EUSE Conference that new and emerging National Associations should be invited to a session with EUSE members to assist develop their National Associations, as well as inform them of the role of EUSE.  

Edyth Dunlop explained that a session like this was already planned for the 8th Conference.

4.0
Financial Report

Fabrizio explained that not all National Associations had paid their membership fees as yet.  He is also concerned that not all National Associations have returned the reply slip informing him of their membership rate, which depends on the number of members they represent.  Fee scales are based on the number of members within each National Association.

A discussion followed regarding procedures for collecting National Association membership fees.  It was agreed that the procedures must be kept simple and that we need to trust National Associations to complete the form.

Fabrizio informed members that the EUSE Account currently stands at €30,672.21.
4.1
Members’ Fees

At the last EUSE meeting it was agreed to discuss EUSE members’ fee rates.  At present, membership fees are:


Number of Members


Rate

1 – 49

=
100 Euros


50 – 99

=
250 Euros


100 +

=
500 Euros

After a lengthy discussion on membership fees, it was agreed:

1. to keep procedures for collecting membership fees simple.

2. the Secretariat should carry out a survey every two years to gather and collect information on National Associations including membership numbers.  

3. to send Membership Fee Invoice/Request to National Association Treasurer as well as named EUSE representatives.

4. that notification to the EUSE Secretariat of any changes to National Association Treasurer or EUSE Representative is the responsibility of the National Association.

5.0
Key Tasks

5.1
Website

Mike informed Board members that the website has been updated and the minutes of Board meetings have been uploaded.  There are, however, certain areas on the website that Mike cannot access and update.  Mike agreed to discuss this further with Borja.  Action:  Mike Evans.
5.2
Newsletter

Mike informed members that Issue Number 5 of the EUSE newsletter was produced and circulated in March 2007 to all National Associations.  Members congratulated Mike on the newsletter.  The next edition will be produced after the 8th EUSE Conference.  Mike encouraged all members to forward him relevant information and events so it can be included in the newsletter and website.

5.3
Newsletter/Website

Borja explained that the website had been set up in a newsletter format.  Mike was not clear how this operated and suggested that Borja and he discuss this further.  Borja also explained that at present the website’s server and technical support was based in Spain and that this was up for renewal.  Mike explained that it had been discussed at the last meeting and it was agreed to spend €2500 to change server and technical support after renewal.  Mike suggested that this would be better discussed after the General EUSE Meeting in June 2007.

5.4
Community Zero

Monica Leonard explained on behalf of Augusto Sousa that not all members are members of Community Zero.  Although there has been some activity between June and October 2006, there has been very limited usage since.  Robert Elston explained that he felt Community Zero was a good idea but you need commitment and input from more members.  However, he felt that a decision needed to be made to use it or not.  Mike supported Robert’s views and added that it was a very cost effective use of technology.

After a discussion, it was agreed:

1. Monica to circulate to all members how to join Community Zero.

2. Members should pro-actively participate in Community Zero.

3. Evaluate usage at a later date.

5.5
EUSE Articles of Association 

Robert Elston reminded members that at the last EUSE meeting (3 & 4 December 2006) the Articles of Association Sub-Group (Monica Wilson, Margaret Haddock and Robert) had presented draft changes to the current EUSE Articles of Association and he recapped on the main changes:-

1. Each National Association will have one vote (previously only the Executive Board members had a vote).

2. The Council replaces the Executive Board.

3. Applications for admission to EUSE will be decided quicker (previously up to 2 years).

Members who attended the meeting in December 2006 agreed to the changes in principle and all National Associations were given until the 30 November 2006 to make any objections to the changes.  If no objections were received it would be accepted that the changes had been agreed. 

Robert reported that there had been no objections received, therefore the changes were accepted.

5.5.1 Robert explained that there was one section of the Article of Association (paragraph 13.3) which needed clarification. This was which brought to the attention of the Executive Board members at the last meeting. 

Robert and Monica had redrafted this paragraph and were seeking agreement from the Executive Board.  Robert read out the new paragraph.

“13.3
If in voting concerning the appointment of an individual to any position no absolute majority is attained upon the first poll, a fresh free vote shall be taken. If, after that vote the position still remains that no absolute majority is attained, a third vote shall be taken between the two individuals with the highest number of votes in that poll. This process will continue until a person is selected”

After a lengthy discussion regarding the wording of paragraph13.3, members sought clarification from Robert that these changes could be made by the EUSE Executive Committee. Robert confirmed that he had discussed this with the Dutch Notary.

5.5.2 It was confirmed that according to the current EUSE Articles of Association that there are 10 National Association elected to the EUSE Board with a possible 4 co-options.  For voting purposes each member of the EUSE Executive Board has one vote and 1/2 of the members need to be present for a quorum.  The following National Associations were present out of a possible 13 Executive Board Members (including co-options)

· Spain

· Norway 

· Northern Ireland 

· Czech Republic 

· England

· Italy

· Portugal 

· Sweden 

· Scotland*

· Ireland.*

* Co-opted Executive Board Members 

It was confirmed that there was a quorum present.

Robert proposed the changes to paragraph 13.3.

Members voted via a show of hands.  There was a unanimous vote and the proposed changes were agreed.

Robert agreed to forward changes to Dutch Notary to be in place for the EUSE General Meeting at the 8th EUSE Conference in Belfast in June 2007. 

Action: Robert Elston 

Mike thanked the Articles of Association Sub-Group and, in particular, Robert Elston for his hard work.

6.0
8th EUSE Conference

Edyth Dunlop updated members of the 8th EUSE Conference, which included:

· Number of registered delegates – 525 from 33 countries.  A summary of the number of delegates from each country was circulated.

· Speakers and keynote speakers confirmed.

· Delegates can attend 4 Parallel Sessions and have a selection of 8 workshops/presentations/research/discussion.

· There are 45 presentations in all.

· Accommodation - Closing date for reduced rate in accommodation is closing soon.  Edyth encouraged National Associations to book their accommodation as soon as possible.

· Abstracts and Poster Sessions – These have been included in the Conference.

· EUSE Council Meeting - Is to be held on 12 June 2007 at 7.30 pm.  After a lengthy discussion, it was agreed to change this to 13 June 2007 at 5.00 pm (1700 hours).

· Equal Conference – EQUALISING the Workplace – Diversity in Action - This is an invitee only conference and EUSE members have been invited to attend.  Unfortunately, as Iceland and Norway are not in the EU, they cannot be invited.  This dissemination conference will be the prelude to a larger Equal Policy Forum which will be held in November 2007.  Funding towards accommodation (one night) and costs towards flights will be covered. Members were encouraged to attend.

· Civic Reception – The Civic Reception will be held in Belfast City Hall on Wednesday 13 June 2007 at 7.00 pm.

· Conference Dinner – The Conference Dinner will be held in the Europa Hotel on Thursday 14 June 2007. 

· Media – There has been a lot of media coverage for the conference locally.

· Website – This has been updated regularly.

Edyth also requested assistance from EUSE Executive members at the conference.  

Members highlighted a few of their concerns regarding:

Borja – the selection of papers as EUSE should be promoting their products such as Quality Standards.

Fabrizio – abstracts and posters - this should have been offered when Call for Papers were been requested.

Dermot – EUSE members should get a reduced rate, as they will be helping at the conference.

It was agreed that these comments would be noted for the next EUSE Conference meeting.

Mike thanked Edyth and the conference organisers and looked forward to attending the conference.

7.0
Marketing

Robert explained at the last meeting that Margaret Haddock, Dermot Cunningham and himself had agreed to explore marketing issues for EUSE.  In particular, the sub-group looked at the use of the EUSE logo and a marketing strategy.  They held a planning meeting in Dublin and the main outcomes were:

7.1
Use of logo

Robert explained that the EUSE logo is a very precious resource and we have responsibility to ensure that it is used correctly.  The sub-group would like to recommend that the EUSE logo cannot be used unless a request for permission has been sought from EUSE.  The sub-group has recommended establishing a marketing group consisting of the president and 2/3 members who will make decisions on any request to use the EUSE logo.  A criteria needs to be drafted which will be circulated to all members.  The criteria should include and agree with the values and principles of Supported Employment.  This was agreed.

Monica enquired as to whether the logo had been registered?  Robert was not aware if it was but agreed to look into this.  

Monica also offered to assist the subgroup.  This was agreed.  

Mike also offered to update the logo and circulate the logo to all members.  This was agreed.  Action:  Mike Evans.
Margaret enquired about National Association usage of the logo, for example in their logo.  This also needs to be included in the marketing strategy.  Robert agreed to present this at the next EUSE meeting.  Action:  Robert Elston.
7.2
Marketing Strategy

Robert proposed that due to time constraints, the next meeting following the EUSE General meeting should include time to have a discussion on our marketing strategy.  This would include 

developing the Mission Statement.  Robert circulated some information that the Marketing Sub-Group had prepared.  He asked members to contact him via email if they had any queries or further suggestions.  This was agreed.

Robert also suggested that National Associations should work in cluster groups with geographical remit.  For example:

· Northern Ireland, Ireland, Scotland and England

· Finland, Norway, Denmark, Sweden and Iceland (Johanne confirmed this had already been established)

· Greece, Portugal, Spain and Italy

· Holland, Germany, Czech Republic and Austria

This would provide an opportunity for National Associations to work in focused groups in between meetings and report back at EUSE meeting.

Mike supported Robert’s proposal and reminded the Board of the success of the sub-group for Quality Standards, website and newsletter.  However, Mike also expressed a slight concern that this may not mean that the most suitable member is in the appropriate group.

Robert added that working in cluster groups may also assist in identifying funding opportunities.  It was agreed that EUSE had to explore alternative funding, not just EU funding.

Mike summed up that:

1. Marketing Sub-Group should continue and Monica should join the group.

2. Funding Sub-Group needs to discuss other funding opportunities that may arise from the marketing discussions.

Mike thanked the Marketing Sub-Group for their hard work.

8.0
European Supported Employment Research

Borja circulated data collected from the research.  He stressed that this information was confidential.  Borja highlighted the main points:

· A total of 184 organisations returned the questionnaire.  Borja was disappointed with the number of returned questionnaires.  From this, he decided to pull the results together into regions, ie

· Spain

· rest of Europe

· Finland

· UK

· Research was translated into Finnish, Dutch, Italian, Czech and Portuguese.

· Data can be analysed under a number of sections, ie Process, Quality Standards, Evaluation, Service Users Involvement, Education (Transition), Professional Development and Funding sources.

· The final report will consist of:

· Introduction to research

· Methodology

· Data Analysis

· Conclusion

· References/Appendix

· The report will be produced in Spanish.  

Borja requested if the EUSE would fund the cost of translating the report into English and the printing of the report.  Members enquired how much this would cost and has alternative methods of producing the report such as CD Rom, PDF (put on EUSE website) been explored to reduce the cost of printing?

It was also suggested to produce an Executive Summary of the report, which could also be circulated.  With regards to translation, it was also suggested that Steve Beyer (Welsh Centre for Learning Disabilities) could assist Borja with the translation into English.

Mike, in drawing the discussion to a close, summarised that Borja would find out the cost of:

· Translation into English

· Publishing the report

· Providing alternative formats, ie CD Rom or PDF

· Producing an Executive Summary

On receiving this information, the Board would be more informed to make a decision.

Mike thanked Borja for all the hard work that himself and his team had put into the research.  Although the numbers of participants were low, there was still a lot of useful information that can be extrapolated from the data.

9.0
Information Exchange

9.1
Scotland  -  Margaret Linton reported

· Funding applied for under the Big Lottery for two staff and administrative support.  

· SUSE Conference will be organised by Ayrshire Network in conjunction with EQUAL and will be held in November 2007.

· Scottish Executive, through SUSE, has hosted a series of workshops on Quality and Diversity.

9.2
Czech Republic  -  Alena Schlejelova reported

· Continue to campaign and lobby for Supported Employment.

· Funding crisis for Supported Employment agencies, as they did not receive funds or very little funds from the Minister for Labour.  This may mean that Supported Employment agencies will have to close.

· Czech Union is producing a handbook on Supported Employment.

9.3
Sweden  -  Berti Johansson reported

· Quality Standards based on EUSE model will be completed and produced in the summer.

· National Conference will be held in October 2007.

· Linking up with a University to deliver accredited training on Supported Employment.

9.4
Denmark -  Johanne Odorico Bengtsson reported

· Due to changes in Government, very little happening until new government settles in.

· National Conference will be held on 21 & 22 November 2007.

· Involved in the establishment of the Nordic co-operation Group (Finland, Sweden, Iceland, Denmark and Norway) who will develop joint training projects including exchange visits (one to one) and research initiatives.

9.5
Ireland  -  Dermot Cunningham reported

· Newsletter regularly circulated to members.

· Feargal Quinn – large employer in Ireland and senator has become Patron to IASE.

· Joint training with NIUSE has commenced with the first Foundation Diploma in Training & Education in Supported Employment students now completed.

· IASE is involved with the O2 Awards for employers promoting good practice in employing people with a disability.

· Job Shadow Initiative has just been launched.  This is where people with a disability will be given an opportunity to be placed with an employer for one day or one week.  A week will be dedicated for this next year.  This was launched in Dublin and has been endorsed by the Taoiseach, Bertie Ahearn (Prime Minister).

9.6
England  -  Robert Elston reported

· BASE have employed a Chief Executive Officer.

· Transition from school into work has been identified as a key area to focus on.

· National Conference will be held in September 2007 in Birmingham.  Robert would like to invite EUSE to participate in the Conference.

9.7
Northern Ireland  -  Edyth Dunlop reported 

· Joint training project with IASE and The Open Training College in Dublin.  First Foundation Diploma in Training & Education in Supported Employment is completed.  Diploma in Training & Education in Supported Employment students commenced in January 2007 and will be completed by June 2008.

· EQUAL Project held a user-led Conference “Ready, Willing & Able” Conference in April 2007.  The conference was very successful with over 100 disabled people attending from all over Northern Ireland.  The outcomes of the conference will be presented by service users at the opening of the EUSE Conference.

· Local branches continue to meet every 3 months.

9.8
Norway -  Mike Evans reported

· National Supported Employment programme has increased support by Job Coaches from initially 5 to 12 individuals.

· Norwegian National Conference was held during 17-18 April 2007.  A new Board was elected at the conference.

· Norway is participating in the Nordic co-operation group and they hope to meet in Belfast at the EUSE Conference.

9.9
Italy  -  Fabrizio Fea reported

· Continue to work on ICF Research.

· New project working with the Downs Syndrome Association to assist people into work.

9.10
Spain  -  Fernando Bellver reported 

· Hope to have new regulations on Supported Employment later this year 

· Establish a new foundation to work with employers to promote employment for people with disabilities.  Require 300,000 Euros to establish the foundation but are confident that they will get this from private employers.

· New online training established – this training will also benefit other Spanish speaking countries.

· AESE will hold their General Assembly on 8 & 9 June 2007.  As part of the meeting, they will have a workshop to plan for the future on how the new foundation and AESE will work together.

10.0
A.O.B.
10.1
Quality Standard Booklets

Edyth requested re-printing the EUSE Quality Standard Booklets to be circulated at the 8th EUSE Conference.  The cost for producing 1000 copies is €3000 and 2000 copies is €3600.  Members agreed to reprint the EUSE Quality Standards Booklet but suggested getting 3000 copies re-printed as at least 1000 copies will be circulated at the conference.

11.0
Date of Next Meeting

It was agreed to arrange the next EUSE Meeting at the General Meeting in Belfast in June 2007.

12.0
Close

Mike thanked all members for their contribution to a productive meeting and, in particular, to Borja and the Spanish Association for hosting the meeting and their very kind hospitality.
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