Minutes of the European Union of Supported Employment Council Meeting and EUSE Leonardo Partnership meeting held on 2 & 3 April 2009 in Mallorca, Spain 
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1.00 Welcome and Introductions 

Mike Evans welcomed everyone to the EUSE Council Meeting and Leonardo Partnership Project meeting. Mike introduced Dr Jaume Garau, President of IMAS Council of Mallorca, who welcomed EUSE Council members to Mallorca and gave a brief outline of the development of Supported Employment in Mallorca. He also outlined the Council of Mallorca commitment to Supported Employment and his involvement with the Spanish Association of Supported Employment. (please find attached speech). Finally, he hoped that EUSE Council would have a very successful and productive meeting and hoped that members would have an opportunity to see around Palma over the next couple of days.

Mike Evans thanked Dr Jaume Garau for his welcome and words of support and for giving his time out of his very busy schedule to come to the meeting.
Fernando Bellver, AESE, also extended a warm welcome to all the EUSE Council members to Mallorca explaining that this was the first time that an EUSE Board meeting had been held in Mallorca.  Unfortunately, due to technical difficulties Fernando was unable to give a brief presentation on Supported Employment in Mallorca and an update on the Spanish Association but would forward the presentation (please find attached).  
Mike Evans thanked Fernando and the Spanish Association for hosting the meeting. 

Introductions were exchanged.

2.00 Minutes of the Last Meeting 

Minutes of the last meeting held on 10 & 11 November 2008 in Austria were read and agreed. 
Proposed by: Stefan Doose 

Seconded by: Robert Elston

3.00 Review of Action Points  
Action Points that were not on the agenda. 
3.01 Job Readiness (15.01)
Robert Elston expressed concern that point 15.01of the minutes did not reflect the discussion on Job Readiness and that it should be included as a Position Paper.  Members agreed with this and the Secretariat agreed to amend the Minutes of the last meeting to reflect this.

Action: EUSE Secretariat to amend the minutes of the last meeting to include that the Job Readiness is a Position Paper. 

3.02 Code of Conduct 
Margaret Haddock explained that she had received a number of recommendations from Council members regarding the Draft Code of Conduct.  Amendments were made to the Draft Code of Conduct to incorporate recommendations put forward and the final draft was circulated to all members (please find attached EUSE Code of Conduct).
3.03 WASE and APSE 

Margaret informed members that she had written to both WASE and APSE regarding future partnership working and has not had a reply as yet.  She agreed to keep members up to date with any developments.
4.00 Financial Report
Robert Elston updated members on the current financial situations explaining that new accounts had been opened with the Bank of Scotland (Deposit Account, Sterling Account and Euro Account) and that the funds from the EUSE account in Italy had finally been transferred. 
Robert explained that there had been some difficulties in transferring the funds and he also highlighted a number of concerns:- 
· Bank in Italy had been changed (new IBAN number).  EUSE Council members had not been informed of this 

· Difference of 9.43 Euros in balance of the transfer in EUSE favour 

· Confirmation needed that the EUSE Bank Account in Italy is closed 

· Explanation of EUSE Bank Account statements

As a result of these concerns Robert recommended to the EUSE Board that an external audit be carried out on the EUSE Account.

After a very lengthy discussion members agreed that this was a very important issue that needs to be addressed as soon as possible, in particular:-

· Confirmation that the EUSE Account in Italy is closed

· Explanation of the difference in amounts transferred

· Explanation of the information on the Bank Statements.

Members also acknowledged in their discussion that there are differences in banking practices in different EU states which need to be taken into consideration.
Mike agreed to formally write to Fabrizio (EUSE Treasurer) on behalf of the EUSE Council requesting the above information.

Action:  Mike to write to formally write on behalf of EUSE to Fabrizio regarding banking issues
4.02 EUSE Budget 

Robert circulated a draft budget for 2009/2010 (please find attached).  He explained that Czech Republic National Association has repaid the 5,000 Euro loan for the EUSE Conference.  
The budget also included the scholarship funding and other financial projections.  Robert explained that EUSE is dependent on income from EUSE Conferences and that there is an urgent need to develop a Financial Business Plan. 

Robert agreed to prepare Profit and Loss Accounts for the EUSE Council meeting in Prague.

Mike on behalf of the EUSE Council members thanked Robert for all his hard work regarding finances
Action: 
· Robert to prepare Profit and Loss Accounts for the next meeting in Prague. 
5.00 Membership 

5.01 The National Union of Italian Co-operatives (UNCI) 
UNCI has been in contact with Mike to advise that they will submit a letter to the EUSE Council proposing that we explore ways of enabling UNCI to become members of EUSE.  It is hoped to discuss this matter further at the next EUSE Council meeting in Prague on 27 May 2009.
5.02 Membership applications - Wales and Switzerland 

The EUSE Secretariat informed members that they had received application forms and accompanying information (copies of their legal status) from the Welsh and the Swiss National Associations to become members of EUSE.  The applications have been checked and were put forward for ratification by the EUSE Council members.

· Welsh National Association membership was proposed by Margaret Haddock and seconded by Dermot Cunningham

· Swiss National Association membership was proposed by Stefan Doose and seconded by Huw Davies 

All members agreed and the Welsh and the Swiss National Associations were ratified as EUSE Council Members.

Mike agreed to write to the new members and EUSE Secretariat agreed to update website and information leaflet accordingly.

Mike also thanked Stefan Doose and Marlene Mayrhofer for reading over the Swiss National Association constitution as it was in German.
Action:- Mike to write to inform Welsh and Swiss National Association regarding their membership and EUSE Secretariat to update website and information leaflet.
5.03 Other potential Members 

Stefan Doose updated Council members regarding contact with the German speaking community in Belgium where there are two organisations who would like to engage with other German speaking Supported Employment organisations.  However, due to the size of the organisations they would be unable to attend EUSE Council meetings but would like to stay in contact with the German speaking countries through the EUSE Cluster Group.

Council members highlighted other EU states who may be interested in becoming EUSE members such as Bulgaria, Ukraine, and Estonia.  After a lengthy discussion it was agreed that during the 9th Conference the organisers would identify organisations who are attending the conference from EU states who are not members of EUSE to meet with a few members of EUSE at the conference to discuss possible membership of EUSE.
Action: Alena to invite delegates attending the EUSE Conference from European countries who are not members to meet members of EUSE Council at the conference to discuss possible membership
6.00 Cluster Group meetings 

6.01 UK/Ireland 

Robert Elston reported that the UK/Ireland Cluster group had not met since the last meeting but there had been communication between the National Associations via email.   A meeting will be arranged shortly.

6.02 Southern Cluster Group

Fernando Bellver reported that the Southern Cluster group had not met since the last meeting but intend to arrange another meeting during the EUSE Council meeting.
6.03 Central Europe Cluster Group
Kirsten Hohn explained that the cluster group met during the last meeting in Austria and links have already been established with Switzerland to deliver training.  Further meetings are planned.
6.04 Nordic Cluster Group

Henning explained that the Nordic cluster group had not met since the last meeting. Due to time constraints and workloads the focus of the Nordic Cluster group has focussed on the Nordic Research Project.   
7.00 9th EUSE Conference 
Alena updated members on the development of the 9th EUSE Conference and circulated handouts to members (please find attached). Key points highlighted:

· There are 309 delegates registered, 163 delegates paid, 112 not paid and 34 Czech Republic delegates who have received a reduced fee.

· There are 54 delegates registered for the training day on Wednesday 27 May.
· Total number of countries participating to date is 34 

· Received sponsorship from Ministry for Employment and Social Affairs 44,000 Euros 

· Conference organisers have suggested reducing fee for all delegates to the early booking fee and reimbursing delegates who have paid the higher booking fee.  This generated much discussion as members were divided on the impact and the impression that might be given if delegates were reimbursed.  However, it was agreed that this decision would have to be made by the Conference organisers.

· Conference organisers are also offering a day delegate rate to encourage more delegates to attend from Prague and neighbouring EU States 
· Poster sessions and display stands have been advertised as a possible income generations.  It was highlighted that not all EUSE National Associations have agreed to put up a poster. Members were reminded that it was agreed at the meeting in Prague that all EUSE members would take a poster offered at a reduced rate of 40 Euros.  Those members who have not already taken a poster should contact EUSE Conference organisers.

· Booking for training and parallels sessions will commence from 10 April 09 

· The 4 training sessions will be held on Wednesday 27 May 2009.

· Total of 30 parallel session workshops/presentations will be held over the two days (8 & 8 on day one of the conference and 7 & 7 on day two of the conference).

· Margaret Haddock, Marlene Mayrhofer and Dermot Cunningham have agreed to present a workshop on the Leonardo Partnership Project

· Parallel sessions Chairpersons – Bengt Eklund, Fernando Bellver, Stefan Doose and Johanne Bengtsson volunteered to chair parallel sessions 
Mike congratulated Alena and the Czech Union of Supported Employment for all their hard work on the conference.  He encouraged all EUSE National Associations to promote and market the conference in the last months leading up to the conference.
8.00 EUSE Scholarship

Edyth Dunlop updated members on the EUSE Scholarship programme.  Edyth explained that all scholarship study visits had been completed by 31 March 2009 ie 

	Name
	Country
	Country Visited
	Host Organisation
	Dates of Visit

	Shauna Smyth
	Northern Ireland
	Portugal
	Centro de Reabilitacao Profissional de Gaia


	2 – 6 March 2009

	Angela Cogbill
	England
	Ireland
	Western Care

	2 – 6 March 2009 

	Ann Kirstin Sundqvist
	Finland
	Netherlands
	Calder arbeidsintegratie
	22 – 28 March 2009 


Edyth explained that the EUSE Secretariat had had no correspondence with the successful applicant from Czech Republic since November 2008.  The applicant had informed the EUSE Secretariat that she would not be completing her study visit until March 2009 due to health issues.  Alena informed the members that she had been aware that she had completed her study visit to Ireland and had been preparing her report. Alena agreed to contact the scholarship applicant and get back to the Secretariat.  Mike explained that there maybe a breakdown in communication between Secretariat and the Scholarship applicant which may be easily resolved.
Participants are to write a 3000 word report on their Scholarship Programme study visit which will be completed by 30 April 2009.

Action: Alena to contact Scholarship participant in Czech Republic.
9.00 EUSE Council Elections and Bid to host the 10th EUSE Conference 

EUSE Secretariat explained that the next EUSE Council meeting will be held on Wednesday 27 May 2009 in the 9th EUSE Conference venue in Prague at 11.00am.  At the meeting EUSE elections will be held for Office Bearers (President, Vice President, Treasurer and Secretary) and elections to host the 10th EUSE Conference.

Election papers and Bid to host the conference will be circulated to members and should be returned to EUSE Secretariat by the 8 May 2009. Nominations will then be circulated to EUSE Council members.

Action: EUSE Secretariat to circulate Officer Bearer nomination papers and Bid to host the conference 
10.00 Any Other Business

10.01 EU Commission Higher Level Group
Members had responded to the request from the EU Commission Higher Level Group on the Disability Questionnaire on Supported Employment.  This followed a lengthy discussion regarding EUSE membership on the Higher Level group.  Both European Disability Forum (EDF) and European Service Providers for Disabled People are members.  It was agreed to invite on behalf of EUSE, a representative from EDF, as an EUSE guest to the 9th EUSE Conference. The main aim of this is to highlight the level of participation in Supported Employment and to gather a better understanding of EUSE and Supported Employment.
Action: Mike to write to EDF to invite a representative
10.02 Workability Europe 
Mike explained that he had a recent meeting with Nigel Hopkins and Leif Alm, members of Workability Europe which represents Supported factories and business across Europe.  The aim of the meeting was initially to make contact and find out more about each others organisations.  Workability Europe explained that the focus across Europe at present is to move individuals out of workshop/factories into open employment.  Therefore, they recognise the links with the Supported Employment model to provide open employment.  A number of members were aware of Workability International/Europe and the current situation regarding sheltered factories/workshops and the move towards open employment. Members felt that this was a very important issue and a potential opportunity to develop Supported Employment and it was agreed that more time was needed for this strategic discussion.  Also, it was agreed that prior to the discussion that all EUSE National Associations should explore sheltered workshops/factories in their own EU state in preparations for discussion.  It was agreed that time should be set aside at the next EUSE Board meeting in Sweden to discuss these issues in more depth.
Action:  Sheltered Workshops/Factories strategic discussion item for the agenda for the EUSE Council meeting in Sweden (August 2009) 

EUSE Council Meeting Closed. 

11.00 Leonardo Partnership Meeting

Margaret Haddock agreed to Chair the Leonardo Partnership Meeting and welcomed all partners to the meeting and as new participants had joined the meeting introductions were exchanged.

To highlight the importance of partnership working and communication skills within a partnership Margaret facilitated two activities before commencing the Leonardo Partnership meeting.

12.00 Update on Leonardo Partnership Project 

Mike explained that all the Position Papers had been drafted (except for Transitions to Employment which will follow shortly) ie:- 
· Job Finding 

· Working with Employers 

· Values, Standards and Process of Supported Employment 

· Paid and Unpaid Employment 

· Work Experience/Placements 

· Supported Employment for Policy Makers/funders 

· On & Off Job Support 

· Vocational Profile 

· Client Engagement and Job Readiness 

· Quality v’s Quantity

· Supported Employment for Employers 

· Developing Local/National Partnerships
The Editorial team will review and format all the papers which will then be circulated to all members for the final agreement.

The next stage of the Leonardo Project was the How to Guides. Mike explained in the original application the partnership had agreed to produce 8 How to Guides.  Mike has been in contact with the Leonardo Managing Authority regarding the possibility of reducing the number of activities as not all original participating members were successful in the bid (ie Iceland and Czech Republic).  They agreed that the number How to Guides and Training Sessions could be reduced to 5.
13.00 How to Guides?

Mike explained that the How to Guides were mainly aimed at Job Coaches or Employment Support Workers and would be based on the Position Papers.  He explained that the next stage of the project was to develop a template for the How to Guide.  Mike circulated a draft template of a How to Guide for discussion. It was agreed that participants would use Mike’s draft template and break into groups and identify key components of the How to Guide and report back to the group. Mike also circulated examples of How to Guides for other topics.

Each group gave a feedback on the key components which included:- 

· Who are the guides aimed at?

· Contents page 

· Keep the How to Guides simple!

· Introduction (outline key principles) 

· Why/How to apply 

· How to do it/ Methodology 

· Tips 

· Do’s and Don’ts

· Good practice 

· Links with National and International practices 

· Further information 
· Using case studies to illustrate processes 

· Using reflective questions 

· Glossary of terms 

· Include examples of people with disabilities and people from other disadvantaged groups.

Margaret Haddock thanked all members for their input and agreed to review all the components from the groups and summaries at the beginning of the next days meeting.
Meeting closed 

Day 2 - 11 November 2008 

14.00 Recap on How to guides?
Margaret Haddock explained that she had reviewed all the feedback from the discussions and recapped on the main points to be included in a How to guide:- 

· Who are the how to guides aimed at – Job Coaches/Employment Support Workers (frontline staff)

· Keep the How to Guides simple – Language needs to be clear 

· Case studies should be used and must reflect disability and disadvantage 

· Format:– 

· Introduce topic 

· Why 

· Process (how) 

· Methodology (i.e. what interventions can assist and timescales) 

· Tips/ Do’s and Don’ts

· Reflective Questions 

· Links to Position paper 

· Linkages with National, EU and International 
· Jargon free 

· Clear and concise 
Members discussed the format for the How to Guides and the following was agreed:-
· Produce a glossary of terms.  Mike agreed to identify terms and phrase from the position papers and Greta and Johanne agreed to explain terms
· Use examples instead of case studies (case studies could be too long) and examples will be drafted after producing the guides and must be real examples not fictitious examples 

· Examples must include people with disabilities and disadvantaged people
· Linkages need to be included at a local, national, EU and international level.  Each National Association should include local and national information.

15.00 Structure of the How to Guide?

After much discussion it was agreed that the How to Guides would be:-

· One document which will contain all the How to Guides 

· One introduction to all the How to Guides 

· Document would be divided into chapters for each area 

· Document would include Glossary of terms 

· EUSE Quality Standards would be attached as an  Appendix

· Language English but need to explore how the How to Guide would be translated into other EU Languages

16.00 How to Guide topics?
Margaret Haddock suggested that the How to Guide topics be drafted by the EUSE Cluster groups as this would provide the cluster members an opportunity to meet by using a mobility.  However, there were a number of concerns and members felt that it would be better to mix the groups.  

The timeframe for the How to Guides is October 2009 which could be extended to November/December 2009 as the project had not started in time.  It was suggested that the meeting in Stockholm be cancelled (August 2009) to allow members to meet in their groups beforehand.  However, members agreed that they should meet in Sweden but groups must work on their area before the next meeting and use the time in Sweden to be very productive and finalise the How to Guides. 
The following How to Guides topics and work groups were agreed:

How to Guides Topics and Workgroups

	Client Engagement 
	Job Finding 

	1. Robert Elston (Lead person) 

2. Kirsten Hohn
3. Bertil Johansson
4. Salvador Martinez

5. Gloria Canals
	1. Dermot Cunningham (Lead person)

2. Fernando Bellver 

3. Margaret Haddock
4. Stig Bahl Jensen 

5. Petteri Ora 


	

	Vocational Profiling 
	On/off the job support 

	1. Grete Wangen (Lead person) 

2. Johanne-Louise Bengtsson (Lead person) 

3. Kaiti Kasouda 

4. Io Zaphiropou 

5. Marie Haugaard 
6. Kikki Aarnselth 

7. Edyth Dunlop
	1. Stefan Doose  (Lead person) 

2. David Ryan
3. Oyvind Haara
4. Cathinca Hatlem

	

	How to recruit a Job Coach/Support Worker 
	Editorial Team 

	1. Bengt Eklund (Lead person) 

2. Huw Davies 

3. Pauliina Lampinen
4. Kristiina Harkapaa
	1. Mike Evans 

2. Henning Jahn
3. Marlene Mayrhofer


It was agreed that other members of the Leonardo Partnership project who were not present could volunteer to be a member of group.
Members worked in groups to prepare and plan for their topic How to Guide.

17.00 AOB
17.01 Congratulations 
Margaret informed members that Henning Jahn had celebrated 40 years in Social Services in Sweden.  Members congratulated Henning and wished him well in the future and all that he does.

17.02 EUSE Council Meeting & Leonardo Partnership Meeting –August 2009 

It was agreed that the next EUSE Council Meeting and Leonardo Partnership meeting will be held on:- 
Date: 
26, 27 & 28 August 2009  

Location:
Stockholm, Sweden  

Host:

Swedish Association of Supported Employment 

Format: 


· EUSE Leonardo Partnership meeting will be held on - 26 and 27 August 2009 starting at 10.30  hours. Focus of meeting: - How to Guides? 

· EUSE Council meeting will be held on Friday 28 August 2009.  This will be a full days meeting and will focus on the Strategic Planning for EUSE.
17.03 
Margaret Haddock thanked all members for their input over the last couple of days.  Mike Evans also thanked members for their participation over the last couple of days and in particular Margaret for chairing the Leonardo Partnership Meeting and the Spanish Association for Supported Employment for hosting the meeting and their hospitality.

Meeting closed 
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